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DEFINITIONS* t
GRIEVANCE PROCEDURES
CLASS ACTION GRIEVANCE —  A grievance involving either an employee in one (1)
|
building who is aggrieved by an action or non-action ! 
of an Administrator above the building principal or 
immediate supervisor or, a grievance involving 
employees in more than one (1) building.
ASSOCIATION GRIEVANCE —  A grievance in which the Association, not an individ­
ual employee(s) is the grievant.
GROUP GRIEVANCE —  Where an action or non-action of a building principal
or other supervisor affects a group of employees in 
a building or unit, one (1) employee may file, on 
behalf of all aggrieved employees in the group, at 
step one.
CONTINUING GRIEVANCE —  A recurring violation of the agreement of which the
employee had continuing knowledge but failed to seek 
redress.
VACANCY
When efforts to fill a position by moving employees who are in excess or 
by other internal staff adjustments have been exhausted, a vacancy exists and 
will be filled by voluntary transfer or new rehire.
ACADEMIC CLASSES
Language Arts including reading and debate but not drama and journalism; 
Social Studies; Math; Science; and Foreign Language, K - 12.
HANDICAPPED
Students assessed as handicapped, including first year 100% mainstreamed, 
who generate special funds and receive special services, but excluding LD 
j(Learning Disabled) and speech impaired.
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PREAMBLE/PURPOSE1 X
This agreement is made and entered into between the Spokane School District 
#81 (hereinafter referred to as the "District") acting by and through its Board j 
of Directors (hereinafter referred to as the "Board") and the Spokane Education 
Association (hereinafter referred to as the "Association").
The District and the Association agree that the purposes of this agreement 
are: To establish harmonious relations and uniform conditions of employment for
District employees; to set forth and establish wages, hours, terms and con­
ditions of employment; to promote efficiency and economy in the performance of
'
work; and generally to encourage the spirit of helpful cooperation between the 
District and the Association to their mutual advantage and the protection of 
the investing public.
r
- 1 -
* :
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
1S
• RECOGNITION
The District hereby recognizes the Association as the exclusive bargaining 
representative for all certificated personnel, including substitutes and part- 
rime employees, employed by the District. Such representation excludes:
1. Superintendent
2. Deputy Superintendent
3. Assistant Superintendent for Support Services
4. Directors of:
a. Basic Education
b. Special Programs
c. Areas 1 and 2
d. Management Services
e. Personnel Services
f. Building and Planning
5. Principals and Assistant Principals
6 . Supervisors of:
a. Program Development
b. Program Operations
c. Grants Management
d. Handicapped Program
e. Vocational Education and Traffic Safety
If. Pupil Services
.
The parties acknowledge that the "Substitute," "Coordinator I" and 
"Coordinator II" employee categories have been submitted to the Public Employ- ; 
ment Relations Commission for unit clarification proceedings. In the event all 
or any of such individuals and/or classes are excluded from this bargaining 
unit by a final determination of the Commission, the provisions of this agree­
ment shall immediately cease to be effective with respect to such persons
i
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1 and/or classes as are excluded from the bargaining unit.
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' 1 NONDISCRIMINATION
1 The provisions of this agreement shall be applied equally to all employees
2 without discrimination as to age, sex, marital status, race, color, creed,
3 national origin or political affiliation. Both the District and the
4 iAssociation shall bear the responsibility for complying with this provision
5
of the agreement. Further, the personal and private lives of employees are not
6 a matter of concern of the District or Association unless the employee's
7 work performance is adversely affected.
8 Unless the context in which they are used clearly requires otherwise,
9 words used in this agreement denoting gender shall include both masculine
10 and feminine; and words denoting numbers shall include both the singular and
11 the plural.
12 The District agrees not to interfere with the rights of employees to
13 become members of the Association. There shall be no discrimination,
14 interference, restraint, coercion, or harassment by the District or any
15 District representative against any employee.
16 The parties further agree that decisions of employees regarding volunteer
17 assignments which are outside their regular workday duties shall be made
18 absent coercion, pressure, or discrimination.
19 The Association recognizes its responsibility as bargaining agent and
20 agrees to represent equally all employees in the bargaining unit without
21 discrimination, interference, restraint, coercion, or harassment.
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STATUS OF AGREEMENT
This agreement shall become effective upon ratification by the Association 
and Board. The parties agree that the Association will take action prior to 
action being taken by the Board. The agreement shall be executed immediately 
following ratification by both parties.
This agreement may be amended or modified only by mutual consent of 
Doth parties.
i
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ADMINISTRATION OF AGREEMENT
The District and the Association shall conduct regular labor-management 
meetings for the purpose of resolving problems that may arise relative to the 
administration of this agreement. Meetings shall be conducted quarterly, but 
they may be scheduled more frequently at the request of either party. The 
Superintendent and/or his/her designee shall meet with the Association President 
and/or his/her designee. Additional representatives of either party may be in 
attendance if the other party is agreeable.
- 6 -
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SCHOOL DISTRICT/ASSOCIATION CONFERENCES » •
The Superintendent and the Deputy Superintendent will meet with the 
Association President and the Executive Director of the Association at least 
once a month during the school year to review and discuss current school 
problems and practices. By mutual agreement, additional representatives of 
either party may be in attendance.
The parties agree that such conferences are for the purpose of information 
sharing only, and the grievance procedure shall therefore not be applicable 
to this clause.
Labor-management relations subject matter shall not be discussed during 
such conferences. Rather, these subjects will be handled in the regularly 
conducted labor-management meetings.
\ Tr
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MAINTENANCE OF MEMBERSHIP
r
All employees who are members in good standing of the Spokane Education 
Association on and after the effective date of this agreement, and all 
employees who thereafter become members shall, as a condition of employment, 
remain members of the Association for the duration of this agreement; or in 
the alternative, shall pay a representation fee equivalent to Association dues.
Any employee may terminate his/her membership in the Association by 
September 20 of each school year by notifying the District and the Association 
in writing of this decision.
Provided: Objections to joining the Association which are based on bona
fide religious tenets or teachings of a church or religious body of which such 
employee is a member will be observed. Such employee shall pay an amount of 
money equivalent to regular dues and fees to a nonreligious charity or to 
another charitable organization mutually agreed upon by the employee affected 
and the bargaining representative to which such employee would otherwise pay 
the dues and fees. The employee shall furnish written proof that such pay­
ment has been made. If the employee and the bargaining representative do 
not reach agreement on such matter, the Public Employment Relations Commission 
shall designate the charitable organization.
The Association agrees to defend, indemnify, and hold the District 
harmless against any and all claims, suits, orders, or judgments brought 
or issued against the District as a result of any action taken or not taken 
by the District under the provisions of this article.
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DUES DEDUCTIONS
The District agrees to deduct Association dues from the pay of those 
employees who individually request in writing that such deductions be made, 
rhe amounts to be deducted shall be certified to the District by the Secretary/ 
Ereasurer of the Association. Any change in the rate of membership dues shall 
require at least thirty days' prior written notice to the Business Office.
Employees who wish to cancel this dues deduction authorization may do so 
apon written notice to the Association and the District. This revocation 
nay be made by September 20 in each school year.
The Association will indemnify, defend and hold the District harmless 
against any claim made and any suit instituted or judgment rendered against 
the District resulting from any deduction of Association dues. The Association 
agrees to refund to the District any amounts paid in error on account of the 
lues deduction provision. In the event of any suits against the District 
relative to dues deductions, the Association shall select the attorney(s).
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■ .ASSOCIATION USE OF DISTRICT FACILITIES AND INFORMATION
The District will provide the Association with the use of the District 
interschool mail facilities for distribution of official Association communi­
cations so long as such communications are clearly labeled as Association 
materials. Courtesy copies will be made available to the Building principal 
at the time of distribution.
The District will allow the Association and their respective affiliates 
the use of District facilities for Association meetings provided such meetings 
do not interefere with or interrupt the normal school day. Such meetings will 
be held outside duty hours. Exceptions may be granted by the building princi­
pal .
Other than meetings as provided in paragraph 2, above, duly authorized 
representatives of the Association and their respective affiliates shall be 
permitted to transact Association business on school property, provided that 
this shall not interefere with or interrupt normal school operations. Provided 
further, that said representatives shall notify the building administrator or 
designee of their presence.
The District will provide bulletin boards at locations mutually agreed 
upon for use by the Association. All materials posted shall be clearly 
labeled as official Association materials. Such bulletin boards shall only 
be used for the following notices:
a. Association meetings and announcements
b. Official policy statements of the Association
c. Reports of Association committees
d. Association election notices
e. Recreational and social affairs of the Association
f. Other official Association notices
Notices or announcements should not contain anything reflecting
unfavorably upon the District, its management or any of its employees.
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Association officers and members shall not use expendable school 
district materials in the transaction of Association business without 
reimbursement to the District.
The District agrees to furnish the Association, upon request, all public 
information required by the Public Disclosure laws of the State of Washington.
' . i » * , >
11
t' • DISTRICT RIGHTS •
The parties agree that the District retains all the customary, usual and 
exclusive rights, decision making prerogatives, functions and authority connect-
3 lied with or in any way incident to its responsibility to manage the affairs of
l ■
4 the District or any part of it. The exercise of the foregoing rights, authority),
5 duties and responsibilities by the Board shall be limited only by the specific
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and expressed terms of this agreement and the laws of Washington State.
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NO STRIKE - NO LOCKOUT
1 [I The Association agrees that during the life of this agreement they will
:
2 not authorize, condone, sanction or take part in any strike, walkout or
'
3 work stoppage of employees covered by this agreement.
4 1 The District agrees that during the life of this agreement there shall
5 be no lockout of employees covered by this agreement.
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FINAL AUTHORITY MATTERS
The parties agree that in specified provisions of this agreement, final 
decisions are reserved exclusively with the District management. Such 
matters are referred to as "Final Authority Matters." Final decisions shall 
not be subject to the grievance procedure provided approved procedures within 
this agreement are followed.
28
14
,I ' ACADEMIC FREEDOM • * *
1 The parties agree that the Board of Directors under Washington State law,/
2 has final authority and responsibility in connection with the development and
3 adoption of courses of study and lists of instructional materials. The parties
4 adhere to the principle of the employee's freedom to think and express ideas
5 and concepts on issues, including controversial issues, when such are germane
6 to the District's instructional program, and when related to subject matter in
7 a given grade level. Such freedom shall only be restricted to the extent that
8 it impinges on or conflicts with the basic responsibility of the employee to
9 follow and utilize the District-approved course of study. Employees will use
10 professional judgment in determining the appropriateness of the issues pre-
11 sented, taking into consideration the maturity level of students and with full
12 cognizance that the District schools are not the appropriate forum for personal
13 causes or points of view held by an employee.
14 Questionable matters shall be referred to the building administrator/
15 supervisor in advance of presentation for decision by the building administrator /
16 supervisor on their use.
17 Prior to making any decision which alters any recommendation regarding
18 grading, retention and/or promotion of students, a building administrator/
19 supervisor will study the records, ascertaining the factors involved, and
20 consult with the employee, if available.
21 If the employee does not agree with the building administrator/supervisor's
22
1
decision to alter an employee’s decision regarding grading, retention and/or
23 promotion of students, the building administrator/supervisor will sign a
24 statement indicating the administrator/supervisor changed the employee's
25 recommendation. Such statement will be placed in the student's permanent
26 record with a copy to the employee.
27 Grievances relating to Academic Freedom matters shall be grievable only
28 through Step 3 of the Grievance Procedure.
1
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INDIVIDUAL CONTRACTS
Each employee shall be issued an individual employment contract, 
which contract will be renewed or nonrenewed by the District each year 
pursuant to the continuing contract laws of the State of Washington. All 
individual employment contracts shall be subject to and consistent with 
Washington State statutes and this agreement.
Supplemental contracts shall also be subject to and consistent with 
Washington State laws and the terms and conditions of this agreement.
Should the District issue contracts prior to good-faith negotiations, 
such contracts shall be based on the salary schedule currently in effect, 
together with the inclusion of a rider specifying the District will enter 
into good-faith negotiations with the Association. Said rider will specify 
that salaries will be adjusted in conformity with the agreements reached 
between the District and the Association, or in the event agreement is not 
reached, upon final Board action an appropriate amendment incorporating 
changes approved by the Board will be forwarded to the employee.
The employee shall sign all copies of the contract and return them to 
the District with the exception of the employee's copy. A copy of any rider 
will be retained by the employee.
The individual contract form attached to this agreement as Addendum 
E will be utilized for all employees.
PERSONNEL FILES . ’
1 The personnel file of each employee is confidential and as such shall
2 be available for inspection only to the Management of the District and the
3 individual employee. By prior appointment, individual employees shall,
4 |upon request, have the opportunity to review the contents of their personnel 
5 file and copy, at their expense, materials within the file.
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At the employee's request, some other individual of the employee's 
choosing may be present for the review of the personnel file. Review of 
the personnel file will be supervised by the Personnel Director or his/her 
designee. Nothing in the file may be removed, changed, or destroyed by the 
employee.
The employee shall have an opportunity to attach written comments to 
anything in his/her file which he/she considers to be derogatory.
On and after the effective date of this agreement, copies of all 
written materials originated by the employee's principal or central staff 
supervisor shall be forwarded to the employee at the time they are placed in 
the District personnel file.
17
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STAFF PROTECTION
--- -
1 The District agrees that it will include employees as insureds in the
2 District liability policy.
3 An employee who sustains a personal injury/illness, covered by workmen's
4 compensation, in the course of his/her employement will be paid his/her full
5 !
salary for the period of absence less the amount of the workmen's compensation
6 award made for disability due to such injury/illness. Such absence shall not
7 be charged to the employee's annual or accumulated illness leave up to a
8 maximum of thirty (30) workdays. After thirty (30) workdays, such absence
9 shall be charged to the employee's annual or accumulated illness leave in the
10 pro rata amount paid by the District.
11 The District shall reimburse employees for replacement of any clothing or
12 other personal property damaged or destroyed in a disturbance as provided by
13 state statutes.
14 The District shall reimburse employees the amount of the deductible of the
15 employee's personal insurance, for the replacement of any personal property
16 used for instructional purposes in the work station damaged, destroyed or
17 stolen during the course of their employment. The District shall also reim-
18 burse employees the amount of the deductible of the employee's personal insuranee
19 for personal items damaged, destroyed or stolen from the building or work station.
20 Any case of assault upon an employee by a student, parent or guardian
21 shall promptly be reported to the employee's supervisor or designee. The
22 District will counsel with the employee on those legal rights and alternative
23 'courses of action available to the employee. In those situations where it is
24 mutually determined appropriate, the District will provide legal defense in
25 criminal cases. In those situations where criminal charges arising out of
26 employment have been filed against an employee, the District agrees to reim-
27 burse all legal fees as deemed reasonable by the court to the employee if
28 he/she is found innocent of the charges. All necessary forms for implementing
!
I
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the provisions shall be made available by the District in every building.
The District will strive to improve security in parking lots and shall 
vigorously pursue investigations of vandalism occurring on school property 
and shall report back to the affected employee/Association.
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EMPLOYEE FACILITIES t
The District will arrange that the following facilities and equipment be 
in each building for the use of the employees housed in that building:
1. Storage space for instructional materials and supplies;
2 . a work area containing equipment and supplies to aid in the 
preparation of instructional materials;
3. a furnished faculty lounge;
4. a serviceable desk and chair, and a filing cabinet for each 
employee, additional filing cabinets will be provided as the 
program dictates;
5 . a key to the classroom or employee's office, employees' faculty 
lounge and work area;
6 . a lockable security area in each work station; and
7. one (1) additional telephone in a private area of each building 
for employee's professional use.
The District agrees that to the extent possible and depending upon 
practicableness and availability of funds, the District will endeavor to pro­
vide the following:
1. A communication system between the work areas and the main office;
2 . restrooms facilities, separate for each sex and separate from 
student restrooms; and
3. A separate and private dining area.
-  20 -
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.MECHANICAL AND/OR ELECTRONIC DEVICES
A
Mechanical and/or electronic devices may be used for the improvement 
of instruction, but shall not be the primary basis for a negative evaluation. 
The employee shall receive prior notice in such cases.
Intercom systems between work stations and the building office will be 
used solely for communication.
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STUDENT DISCIPLINE 1
t  *
The District Administration shall to the extent provided by law support andi 
uphold employees in their efforts to maintain discipline in the District and 
shall be responsive to all employees' requests regarding discipline problems. 
Further, the authority of employees to use prudent disciplinary measures for the 
safety and well-being of students and employees is supported by the Board. In 
the exercise of authority by an employee to control and maintain order and 
discipline, the employee will use reasonable and professional judgment concern­
ing matters not provided for by specific policies adopted by the District and 
not inconsistent with federal or state laws or regulations.
In instances where it is determined that student behavior warranting suspen­
sion or expulsion from school has occurred while the student is under supervision 
of an employee, the employee shall give advice in writing regarding the inci­
dent (s) necessitating discipline and the decisions to be made, and shall receivej 
a written response as to the disposition of the matter.
In instances where student behavior warrants an emergency removal from a 
class, subject or activity, prior to the return of the student, the principal 
shall notify the employee in writing of the disciplinary action taken or initi­
ated by the principal and any other conditions of return imposed upon the stu­
dent. Only under unusual circumstances and following a consultation between 
the administrator and employee shall the student be returned to the class, 
subject or activity during the balance of that immediate class, subject or 
activity. In these unusual circumstances, a written response is not required.
The District will continue to provide information for all employees con­
cerning all applicable federal, state and local laws, and District rules, regu-
i
lations and procedures pertaining to student rights, teacher rights, due process!,
and the processing of student discipline. This information shall be provided {I
as early as possible during the school year. The parties agree to confer during 
School District/Association conferences relative to the content of such
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The parties agree that an individual student’s status shall not be impacted 
by employee/management disputes regarding this article.
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' ’ .ASSIGNMENTS, TRANSFER & NEW POSITIONS
Each year after January 1, the Personnel Department will place a notice in 
the Staff Bulletin reminding staff members desiring a transfer for the following 
school year they should notify the Personnel Department.
The Personnel Department will provide a form that will allow the request to 
be submitted in triplicate. One (1) copy is to be kept by the employee, one (1) 
copy is to be given to the employee's immediate supervisor and one (1) copy is 
to be forwarded directly to the Personnel Department. The employee should re­
ceive acknowledgment from the Personnel Department within ten (10) days of re­
ceipt .
Employees desiring a transfer or reassignment shall annually complete a re­
quest form which shall be kept on file by the District. Except in unusual 
circumstances, transfer requests shall be forwarded to the Personnel Department 
by April 15 of each year. When vacancies occur, the District will give first 
consideration to all those employees who have a request for transfer or reas­
signment on file in the District Personnel Office by April 15th. Every effort 
shall be made to notify the employee by July 1, concerning the disposition of 
the request.
When an individual's request for a transfer is denied, the employee will 
be informed of the reason(s), in writing, upon request of the employee.
To assure that employees are given consideration in filling any newly 
created certificated or related job classifications which occur at any time 
within the District, the following procedures shall be used:
1. All newly created positions shall be publicized to the staff and the 
Association through the Staff Bulletin which shall be distributed to 
each employee far enough in advance so that there will be a minimum 
of ten (10) days between the employees receiving the notice and the 
closing of applications for the position.
2. The District will at the same time publicize the necessary
I
24
2qualifications and a brief description of duties.
All employees having transfer requests on file at the time a vacancy occurs 
shall be given first consideration in filling any vacancy.
To assure that employees are given consideration in filling any vacancies, 
all such jobs shall be posted monthly in each location by the Principal. Such
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notice shall list the qualifications and a brief description of duties.
In considering transfer requests, preferences will be given to those 
employees who are being involuntarily displaced.
During the summer months information concerning vacancies, newly created 
certificated or related job classifications will be available from the Personnel, 
Department upon request, and will be available at the time employees pick up
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If it is necessary to displace an employee from a building, the following 
guidelines shall be followed:
1. No vacancy will be filled by means of an involuntary transfer or 
reassignment if there is a volunteer available who meets the District's 
curricular and extracurricular program needs and Title I comparability 
requirements.
2. Notice of an involuntary transfer and the specific reassignment will 
be given to the affected employee not later than June 1, unless it is 
not known by that date: if such notice must be made after June 1, it 
shall be given to the employee as soon as it becomes available.
3. Involuntary transfers and/or reassignments shall be by reverse 
seniority (as determined by the Layoff and Recall List.) The employee 
with the least seniority in the secondary school department(s), K-3 or 
4-6 grade level(s) in the affected building(s) meeting the District's 
curricular and extracurricular program and Title I comparability
28 requirements will be involuntarily tranferred. No employee will be
1 !| i
2 j i
i
4
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involuntarily transferred more than two (2) consecutive years.
4. In the event that more than one (1) individual employee having the same
reverse seniority ranking is qualified for the position, employees will^
he ranked in accordance with the number of educational credits on Pile j 
in the Personnel Office for salary purposes, beyond the BA degree from 
least to greatest. The employee with the least number of credits will
i
be assigned to the vacant position.
5. In the event that more than one (1) individual employee having the same
least number of credits on file in the Personnel Office for salary
i
purposes, beyond the BA degree, is qualified for the position, all 
employees so affected shall participate in a drawing, by lot, to 
determine who shall be assigned the vacant position.
6 . When an employee is involuntarily transferred or reassigned every 
effort will be made to place the employee in an equivalent position, 
and no impairment of seniority shall occur.
If involuntary transfers become necessary, the District shall counsel with
1 7  j I
1' | the affected employee regarding the rationale for the transfer. Further the
18
19
20
21
22
District shall take into consideration the needs and desires of the employee, 
however, recognizing that the District must first satisfy curricular and 
extracurricular program needs and Title T comparability requirements.
The filling of vacancies, new positions, and the assignment and/or trans­
fer of employees covered by this Agreement will be considered a Final Authority
23:!Matter of the District.
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LEAVES OF ABSENCE
r
1 An employee finding it necessary to be absent from work under one of ( liei i
2 following procedures should give ample* notice to his/her supervisor or primi-
3 pal so that arrangements can be made to care for that employee's responsibility
4 Such absence should be approved in advance* and deduction may be made in pay
5 as determined under the appropriate provision.
6 If the absence is not provided for under one of these provisions, it may
7 be granted as long as it is approved in advance and appropriate deduction as
8 determined by the Personnel Office is made for the absence.
9 Notice of return to work must be made in time to give adequate notice to
10 the employee's replacement.
:i
11 Each request for absence shall be considered by the employee's building
i
17 principal or division leader before being submitted to the Personnel Office
; I
13 acting as the representative of the Superintendent with the exception of those
14 requests to be made under "Temporary Absence" and "Absences for Educational
15 Meetings and Community Service."
16 Sick, Injury and Emergency Leave
17 Sick, Injury, and Emergency leave will be granted under the following
18 provisions:
Sick and Injury Leave
a. Sick leave is defined as days of absence from duty because of 
personal sickness or injury, and for which no deduction is made
19 i.
! i
2 0 1|
21
22 l
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25
26 • !
in compensation of the employee.
b. After an illness of five (5) consecutive days, employees are to 
present a doctor's statement attesting to the illness or injury 
necessitating the employee's continued absence. At any time a 
doctor's statement may be required by the Personnel Office.
07 j* In the event of employee meeting with 
■! would not allow prior notice being given 
23 word "ample" is meant to be interpreted
immediate accident or occurrence that 
to his/her supervisor or principal, 
to allow for this contingency.
I b
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e. Sick and Injury leave may be taken to the full amount of accumulation.
Emergency Leave
a. Emergency leave may be granted not to exceed three (3) days in any year 
at no deduction in salary as long as it is covered under the allowed , 
leave days.
b. Critical Illness or Injury
(1) Emergency leave absence shall be allowed for critical illness 
or injury in the employee's immediate family.
(2) Critical illness or injury in the employee's immediate family 
would include surgical operations and in-hospital emergency 
treatment and presuppose a doctor's attendance. Common ill-
l
nesses and medical appointments of children and relatives are 
not considered as covered under this provision.
c. Emergency leave may be granted for problems for which pre-planning
is not possible or could not relieve the necessity for the employee's
absence.
Leave Days
a. Employees under a school-year contract shall be allowed sick, injury 
and emergency leave at the rate of ten (10) days per school year. 
Employees on extended contracts will be allowed sick, injury, and 
emergency leave at the rate of ten (10) days per school year plus one 
(1) day for each additional month worked.
.
b. Such leave shall be cumulative up to a total of one hundred-eighty 
(180) days.
c. A continuing employee will be entitled to the yearly allowable number 
of such leave days on the day he/she is scheduled to report to work
iin the new school year.
d. If the contract is terminated during the year for other than health
28
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reasons, the days allowed for the current year will he adjusted pro 
rata to those days used but not earned. A person commencing employ- i
ment during the school year will be granted leave days on a pro rata 
basis.
Bereavement Leave
Each employee may be granted a sum total of five (5) days per year berenvo+
II
ment leave. Bereavement leave in excess of five (5) days per year may be
!
granted upon petition of the employee to the Director of Personnel. Such leaves
j
may be granted under the following conditions:
i
1. Absences due to a death in the employee's Immediate family shall be allowed
with pay for a period up to five (5) days. (Immediate family is defined
!
as parent, parent-in-law, brother, sister, husband, wife, son, daughter 
or person with whom one has had association equivalent to these family 
ties.)
2. Absence due to the death of a near relative in the employee's family shall
be allowed for a period up to two (2) days. (Near relative is defined as
nephew, niece, aunt, uncle, cousin, brother-in-law, sister-in-law, daughlef-
■
in-law, son-in-law, grandparents.)
Absences for Educational Meetings and Community Service
l
Educational benefit and professional growth that would come to an indi­
vidual and the benefit that would come to the District as the result of an 
employee's participation in a meeting or conference shall be taken into account 
when absences for educational meetings and community services are being con- i
sidered. All certificated employees shall be given consideration for iravpl 
to subject area, association, curriculum and improvement of instruct ion types 
of meetings. If mutually agreed, the employee may attend such a meeting and 
reimburse the cost of the substitute. If a request to attend a meeting is 
denied, the employee may be excused at a full deduction of salary.
29
i1 ! Kmployees whose absence from duty is not covered by these provisions and whose
2 1 absence is not for an extended period, will be governed by the following:
3 i' I . An employee representing the School District may be excused by his/her
4 j principal or division leader to attend an educational meeting in Spokane
.
5 County without submitting a request to the Superintendent provided, in the
6 fi judgment of the principal his/her duties can be properly covered to the
9 |j
10 | 3.
satisifcation of all concerned.
Employees representing the School District may be excused, and travel 
and expenses related to the absence will be paid by the District. 
Employees representing subject matter and other special professional
11 i; organizations may be excused without travel and expenses related to
I
w j j
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the absence. Such activities are normally expected to be held on 
curriculum days. Cost, of the substitute, if necessary, will be 
provided by the District.
4. Contract employees representing a school-related organization in the 
community in a leadership role without pay may be excused without 
expense to the District. The cost of a substitute will be provided 
by the District.
5. Employees representing a community organization in a leadership role 
without pay may be excused without expense to the District, but with 
the substitute cost being provided by the employee or the organization 
represented.
b. Employees who serve as paid officials in extracurricular activities
may be excused without expense to the District and with full deduction 
of salaries for time missed.
in items 2 through 6 , an application for absence should be submitted for 
consideration by the appropriate administrators before being transmitted to 
tlie Superintendent or his/her designee ten (10) days prior to the regular Board
30
1 meeting preceding the time of absence.
2 The total of all sums to be expended by the District for travel and 
3 ]|necessary expenses related to authorized meetings shall be listed in appropriate
4 categories within the budget.
5 j! Temporary Absence
’i
Employees who need to be absent from their duty for a period of loss than 
two hours for an emergency, community service, or an educational growth activity
, Imay be excused by their principal or division leader without loss of pay it, in I
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satisfaction of all concerned.
11 Jury Service
Upon receipt of a jury summons by an employee, the employee will contact 
the Personnel Department relative to his/her giving such jury service. Because 
of the need for the services of the employee or of the fact that RCW 2.J6.080
|
!provides that school teachers shall not be compelled to serve as jurors, a 
written request for excuse from such duty may be made. When both the employee j 
and the District agree that the jury service would be beneficial or is necessar}, 
the employee may serve without salary deduction but with jury fees refunded to 
the District.
Sabbatical Leave *i :
Sabbatical leaves of up to one year for advanced study may be granted to 
certificated employees who have served in the Spokane Public Schools a minimum
i
of seven (7) consecutive years and whose work is satisfactory. In recommending; 
sabbatical applicants to the Board of Directors, the Superintendent will give 
consideration to the present or near future assignments of the various appli­
cants; to fellowships, Scholarships, assistantships, or grants already awarded
the various applicants; to the potential years of service to the District; and 
to the budgetary limitations of the District. In no case would the salary paid
i
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by the District and the funds received under a grant, etc., exceed one-hundred
percent (100%) of the basic contract salary which he/she would have received 
under regular employment with the District.
1. Employees on sabbatical leave shall be contracted at fifty percent (50%) 
of the employee's basic contract salary for the period during which
the sabbatical leave is taken.
2. The total number of persons on sabbatical leave shall not exceed one 
percent (1%) of the total number of certificated employees.
3. Sabbatical leaves shall not be granted to applicants with fewer than 
ten (10) years of potential service to the District.
4. An employee on sabbatical leave may not engage in employment other than 
that associated with the applicant's pursuance of an advanced degree
or additional college work; i.e. , teaching fellowships or teaching 
assistantships, etc., without a reduction in the sabbatical stipend.
5. Employees returning from sabbatical leave shall be returned to a 
comparable assignment from which the leave was taken, unless a change 
is mutually agreed upon by the District and the employee.
j
6. An employee is expected to return to the District for a minimum of
I
one (1) year of service following a sabbatical leave.
Leave to Participate in Public Service
It shall be the policy in School District No. 81 to relieve school employees 
to participate in the State Legislature or other elected positions related to 
public service from their responsibilities in the public schools without pay 
during the term of such office. Should individuals concerned find it necessary 
to leave their school post at times other than their elected term, each situa- 
Lion will be handled individually upon the request of the employee.
I ■
Maternity Leave
Absence for reasons of maternity shall be granted according to the guide-
• • i
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lines of the Washington State Human Rights Commission. As the guide Iinos of 
the Washington State Human Rights Commission change, the administrative proce­
dure will be revised accordingly.
1. Notification - An employee shall notify the Director of Personnel in 
writing of the expected date of birth of the child at least three months 
before the date.
2. Request for Leave of Absence - An employee, upon request, shall be 
granted a leave of absence from her position prior to the birth of the
’ i
child; the exact date to be determined between the employee and the 
administration. The procedure governing leave of absence for personal 
injury relating to pregnancy will apply as follows: i
a. An employee shall receive accumulated sick leave for the period of 
actual disability caused by pregnancy, miscarriage, abortion, child­
birth, and recovery therefrom provided the employee works up to
the day her physician indicates as the beginning of her disability.
'
b. Sick leave will terminate following birth of her child on the date 
her physician indicates she can perform her school responsibilities.
c. If sick leave is exhausted during the period of physical disability, 
the employee will automatically be placed on a health leave for the 
duration of the period.
d'. A long-term substitute may be placed in the employee's position during 
the period of absence.
3. Return - An employee shall, within thirty (30) calendar days following the 
birth of her child, notify the District of the specific day she wiI I re­
turn to work, which shall be no later than sixty (60) calendar days
1
following the birth of the child, provided she has a release from her
physician. Because of circumstances relating to the timing of holidays, 
vacation period, and the change of semesters, the administration and the'
» f  »
I
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employee may agree to deviations.
4. Adoption - Absence shall be covered by these guidelines with no sick leave 
being granted.
Association Leave
Employees representing the Association recognized to represent the certi-
6 ;ficated employees may be excused without travel and other expenses related to!
7 the absence for an aggregate of ninety (90) days during one school year. The
8 Association will provide the cost of the substitutes for the absences when
.
9 required;
j
10 j| The Superintendent or his/her designee shall evaluate proposed absences
|
11 from duty with the presiding officer of the Association before approving or| !  i
1 2 1 disapproving the absences to prevent any use of this leave not authorized by 
13!, the Association. This applies to absences of officers or members of the
14 representative organization who are delegates or participants in the meetings
15 !or conferences for which absences are requested. Upon request, the President
16 |of the Association will be granted a leave of absence for the school year which
17 jhe/she is President. The Association will reimburse the District for the salary
18 and fringe benefits of the President at the end of each month. If the Associa-
;
19 r t ion experiences a continuing problem with this reimbursement schedule, the
li
20 !t wo parties agree to discuss a modification of the schedule. Experience credit
1
21 on the salary schedule and sick leave will accrue while on leave and will apply
22 11on return from the leave.
| I
23[! Upon completion of the term of office and leave of absence of the President
24 of the recognized employee organization, the School District shall, upon the
26jrequest of the individual, return the individual to the school previously
26 assigned in a similar position. The District may employ a contract teacher on
0 7 i Ia one-year-only contract to replace the President.
28|
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Other leaves may be granted for up to one (1) year without pay upon !
recommendation of the Superintendent and approval of the Board. Special 
conditions of the leave shall be put in writing at the time the leave is 
granted. If the employee does not fulfill the special and regular conditions 
of the leave, it will be considered a breach of terms and conditions of the 
employee’s contractual relationship with the District and may, at the sole 
discretion of the District, be cause for disciplinary action which may include i
termination. Experience credit on the salary schedule and accrued sick leave 1
I
at the time of the leave will apply on return from the leave.
The following types of leave will be considered under this provision:
1. Active military service (with pay if absent under RCW 38.40.0b0).
2. Additional college preparation. I
3. Extensive travel. (Must be in best interest of the District)
4. Foreign exchange teaching (Sick leave and salary benefits shall 
accrue to the teacher on exchange in the same manner as though the 
employee were teaching in Spokane.)
5. Foreign teaching under U. S. Civil Service or Department of Defense.
6. Health of the individual, or member of the employee's immediate family)
7. Child rearing leave.**
8 . Other educational service so long as deemed beneficial to the 
School District. !
9. Upon request of employee, leave may be renewed for up to one (1) year
** If notice is given during summer months, leave may be granted for up to 
one (1) full year. If notice is given during the first semester of the year, 
leave may be granted for one (1) full semester. Leave must be for a minimum 
of one (1) full semester unless otherwise approved by the District.
In consideration of released time from contracted duties granted to 
employees for purposes of attending Association meetings, conferences, and
Misce lla n e o u s Leaves
i
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1 conventions or otherwise conducting Association business, pursuant to the
2 Collective Bargaining Agreement between the District and the Spokane Education
3 Association for the term of this agreement, and in further consideration of
4 annual leave granted to the Association President also pursuant to said
5 Collective Bargaining Agreement, the Association hereby declares and promises
6 that it shall indemnify and hold harmless the District, its officers, agents,
7 and employees, individually and severally, for any claim made and any suit
8 instituted against the District and said persons arising out of the granting
9 of the aforementioned released time and leave, provided that the Association
10 shall have the right, but not the duty, to designate the attorney who shall
11 ihave general charge of the defense of any suit brought, and further provided
12 that the District cooperate fully in the preparation and presentation of the
13 defense to the extent requested by said attorney. It is agreed that the
14 Association shall pay the costs of the action and all attorney's fees.
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EMPLOYEE WORKDAY AND PREPARATION PERIOD
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The regular workday for elementary school classroom teachers shall be six 
and one-half (6%) hours exclusive of a thirty (30) minute duty-free lunch 
period. The time before and after student arrival/departure and all times 
specialists are in classes will be used for preparation or conferences with 
parents/students. When students are receiving instruction from certificated 
specialists, the specialists are responsible for classroom control and 
maintenance. Each elementary teacher will have a minimum of one hundred (100) 
minutes per week of duty-free preparation time within the student school day.
It is not required that the one hundred (100) minutes of preparation be 
prorated during short work weeks. Additionally, teachers may rotate supervision 
of recess. Teachers who are not supervising recess shall be available for 
parent/student contact.
I
The regular workday for junior high school classroom teachers shall be 
seven (7) hours exclusive of a thirty (30) minute duty-free lunch period.
All junior high teachers will have a minimum of one (1) intructional period 
for preparation or conferences with parents/students. Preparation periods 
will be on a staggered basis during the student day. No teacher will be 
required to teach more than five (5) instructional periods per day.
The regular workday for senior high school classroom teachers shall be 
seven (7) hours exclusive of a thirty (30) minute duty-free lunch period.
All teachers will have one (1) instructional period for preparation or
iI
conferences with parents/students. Preparation periods will be on a staggeredj
.
basis during the student day. No teacher will be required to teach more than 
five (5) instructional periods per day.
All other employees on the basic salary schedule will work the regular 
classroom teacher day for their appropriate level. For those employees not 
assigned to a single instructional level (elementary or secondary) the workday 
shall be seven (7) hours exclusive of a thirty (30) minute duty-free lunch period
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All employees on the Central and Regional Staff salary schedule will work 
an eight (8) hour day, exclusive of a duty-free lunch period.
All employees on the Building Level Support Staff salary schedule will 
work an eight (8) hour day, exclusive of a duty-free lunch period. Senior 
High School Department Heads, because of their responsibilities as classroom 
teachers, will not usually be held to an eight (8) hour day.
No employee will be required to report earlier than 7:00 a.m. nor 
required to stay beyond 4:00 p.m. Employees shall begin their workday 
thirty (30) minutes before the student's school day begins and shall continue 
until thirty (30) minutes after the student's school day ends except on days
ithat administratively called faculty meetings are held.
As part of their regular workday, employees may be required to attend 
meetings and perform such other professional work as may be required by the 
Superintendent or his/her designee. The District may, however, extend the 
employees' regular workday schedule by no more than ten (10) hours per year 
to cover additional District-wide inservice education, provided one (1) week's 
advance notice is given. A challenge system shall be mutually developed by 
the District and Association and will be implemented no later than the second 
semester of the 1979-80 school year. Assignments to supervision of student 
activities such as convocations, hall duty, playground duty, bus duty, dances 
after school, etc., within the regular workday shall be rotated so as to pro­
vide equal treatment to employees. These duties may occassionally extend 
the regular workday.
The regular workday may be extended either at the beginning or at the end 
no more than twenty (20) minutes twice a month or thirty (30) minutes once a 
month at the option of the building principal for faculty meetings.
The Association recognizes the value of employees involvement at PTA Open 
Houses, etc., and agrees that employees should participate in such activities.
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The Association and District agree that preparation periods are vital and 
shall be interrupted only to the extent that is necessary to efficient school
service.
Substitutes for teachers serving as Building Principals shall be provided 
under the following circumstances:
a. After one (1) day;
b. on the first (1st) day with advance notice of principal's absence; or
c. on day one (1) if the teacher and Area Director mutually determine
a substitute is needed. If no mutual agreement, the teacher will not 
be required to serve as building principal.
When employees are absent from duty for more than two (2) hours, certifi­
cated substitutes will be employed except in cases where none are available.
i
!
i
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EMPLOYEE WORKLOAD -
2 1 
3
1 The District will endeavor to assure a pupil/classroom teacher K-12 
staffing ratio of 25/1.
The School District shall strive to meet the basic education staffing
4 |ratio in accordance with the following schedule:
5 1. During the 1979-80 school year academic class size maximums shall be 
reduced to:
K - 2 27/1
3 - 1 2  32/1
During the 1979-80 school year, academic class size maximums for 
combination classes shall be:
K - 2 25/1
3 - 1 2  30/1
(Guidelines contained in the Principals Handbook to be used for 
student selection.)
2. The District will submit a special levy to the voters during the 
Spring of 1980 to provide the following additional class size reductions for 
1980-81 school year. In the event that the levy proposition fails to carry a 
50% "yes" vote, the District shall not be required to submit a second levy to 
the voters. Regardless of the vote in favor of an unsuccessful first levy
20[jproposition, if the District determines to submit a second levy to the voters
91 ilit shall include therein funding for the following class size reductions. The
6 !
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Board shall have discretion concerning the number of propositions to be sub­
mitted to the voters in any levy election and the combination of items in any
24 levy proposition(s).
25 j
26
Upon passage of the Spring 1980 special levy which includes funding for 
iclass size reduction, during the 1980-81 school year, academic class size
27 !l
28,
maximums shall be reduced to:
K - 2 27/1 
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3 27/1
4 - 1 2  31/1
3 : Upon passage of the Spring 1980 special levy which includes funding for
4 class size reductions, during the 1980-81 school year, academic class size
.
5 maximums for combination classes shall be reduced to:
6 I K - 2 25/1
3 25/1
4 - 6  29/1
(Guidelines contained in the Principals Handbook to be used for 
student selection.)
The District will submit a special levy to the voters during the Spring 
of 1981 to provide funds to continue class size reductions made in accordance 
with paragraphs 1 and 2 of this section. In the event of levy failure under 
the standards set forth in paragraph 2 above, paragraphs 1 and 2 shall there­
after become inoperative and the following provisions shall be controlling: 
Academic class size maximums:
K - 2 28/1
3 - 1 2  33/1
Maximum combination class size:
K - 2 26/1
3 - 6  31/1
(Guidelines contained in the Principals Handbook to be used for 
student selection.)
Mainstreaming
All handicapped students will be weighted as follows:
1. If the academic class size is two (2) less than maximum, then 
one (1) handicapped student may be added.
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2. If the academic class size is three (3) less than maximum, then
two (2) handicapped students may be added.
- No more than two (2) per room during one (1) class period.
- No more than one (1) type per class period.
- No handicapped in K-6 combination classes.
It is the intent of the District to reevaluate class size and make 
necessary adjustments throughout the school year.
Under exceptional circumstances and with teacher agreement in writing, 
maximum academic class size, including team teaching situations, can be 
exceeded.
Class size may be exceeded in traditional large-group instruction, experi­
mental classes, pilot projects, or differentiated staffing pattern situations.
After the second full week of school, should class-size maximums exceed 
the above schedule, the Superintendent or designee in consultation with princi­
pals, appropriate teachers and other administrators will implement one (1) or 
more of the following options.
a. Employ additional teachers;
b. create combination classrooms;
c. bus students to other schools;
d. modify elementary school boundaries; or
e. adjust student schedules or subject offerings.
The District will strive to maintain staffing standards in special educa­
tion classes as set by the Office of the State Superintendent of Public 
Instruction.
Additionally, effort will be made in staffing of librarians, counselors, 
psychologists, physical therapists, occupational therapists, communications 
disorders specialists, social workers, and nurses to provide and, subject to 
the availability and continuation of funding, improve an appropriate level of
- 42
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education support services.
In grades 7-12, effort will be made to assure that classes involving 
special facilities or student stations (e.g., labs, shop classes, and state 
legal requirements in vocational education) shall have no more students than 
facilities provide.
Grievances relating to Employee Workload shall be grievable only through 
step three (3) of the greivance procedure contained herein. In the event 
layoff procedures must be implemented, the teacher workload provision may be 
suspended after consultation with the Association in a Labor/Management 
meeting.
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AUXILIARY PERSONNEL
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Employees shall supervise the duties of auxiliary personnel whose role 
shall be to support rather than supplant the employees in compliance with 
WAC 180-44. Where auxiliary personnel are used in special programs, the 
duties of such personnel shall comply with program guidelines notwithstanding 
the above restriction.
The employees will be assigned auxiliary personnel absence coercion or 
harassment. Where categorical program requirements dictate, an employee may 
be required to accept auxiliary personnel.
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EMPLOYEE WORK YEAR
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For the 1979-80 school year, the employee work year shall consist of one 
hundred and eighty-two (182) workdays.* (Note Back to Work memorandum of 
agreement for appropriate salary adjustments.)
Employees shall begin on September 27 and conclude on June 20, excluding 
the following holidays:
Monday, November 12 
Thursday, November 22 
Friday, November 23 
Monday-Friday, December 2 4 - 2 8  
Monday, December 31 
Tuesday, January 1 
Monday, February 18 
Thursday-Friday, April 10 - 11 
Monday, May 26
For the 1980-81 school year, the employee work year shall consist of one 
hundred eighty-two (182) workdays.*
Employees shall begin on September 2 and conclude on June 10, excluding 
the following holidays:
Tuesday, November 11 
Thursday, November 27 
Friday, November 28 
Monday-Friday, December 22-26 
Monday-Friday, December 29 thru January 2 
Monday, February 16 
Monday-Friday, April 6 - 1 0  
Monday, May 25
The Association agrees that the District may alter the work year to meet
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1 emergencies or in the event of unforseen circumstances provided, however, that
I
2 jthe total number of workdays shall not exceed one hundred eighty-two (182) days. 
3 'iThe schedule for workdays to be made up shall be subject to discussion in
4 Labor/Management meetings or negotiations if necessary.
5 *UnLess the 182 workdays puts the District out of compliance for full funding
iunder the Basic Education Act.
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*| . , TERMS AND CONDITIONS OF EMPLOYMENT
FOR CERTIFICATED SUBSTITUTE TEACHERS
1 The District agrees to notify substitutes at the earliest possible date
2 and time when their services are to be used. If adequate notice is provided,
3 the substitute will be expected to adhere to the workday of the regular employee
4 whom he/she is replacing.
5 All substitutes shall be provided with the necessary keys upon checking
6 in with the school principal or designee.
7 The District agrees that as vacancies occur for which regular substitutes
8 are certified, the regular substitute(s) will be given consideration for full-
9 time regular employment. In the event the Layoff and Recall provision of this
10 agreement has been implemented, this provision will not be utilized until the•
11 Recall procedure has been exhausted. In the event a substitute is denied
12 employment as a regular employee, the District will, upon request, provide the
13 reasons in writing for the denial.
•
14 As substitutes become regular employees, they will be granted credit on
15 the salary schedule for that portion of their substitute service which has
16 been normally permitted by the District.
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(Teachers and Other Nonadministrative Personnel)
1. General:
Certificated classroom teachers and certificated support personnel holding 
nonadministrative positions (collectively referred to as "employees" herein) 
shall be evaluated during each school year in accordance with the procedures 
and criteria set forth in this article. Any employee whose work is judged 
unsatisfactory based upon the evaluation criteria shall be placed in a pro­
bationary status no later than February 1 and shall be given until May 1 
to demonstrate improvement.
2. Evaluation:
a. Responsibility for Evaluation: Within each school the principal or
his/her administrative/supervisory designee shall be responsible for the
i
evaluation of employees assigned to that school. An employee assigned to two(2)j 
or more schools shall be evaluated by the principal of each school or by a 
common administrative/supervisory designee from Central Staff. The employee 
shall be notified in advance who the evaluator(s) will be. The administrative 
organization plan of the School District shall be used to determine lines of 
responsibility for evaluation for any employee who is not regularly assigned 
to any school. Any principal or other supervisor may designate other admin­
istrative/supervisory staff members to assist in the observation and evaluation 
process.
b. Assistance in Evaluation: Central and Regional Support Staff may
assist in the observation and evaluation of itinerant teachers and nonclass­
room certificated staff. Senior High Department Heads may assist in the 
observation and evaluation of classroom teachers. Senior High Deans and 
•Junior High Advisors may assist in the observation and evaluation of non­
classroom teachers in their respective buildings. I
c. Evaluation Criteria: All employees shall be evaluated in accordance
with the appropriate criteria set forth in the evaluation forms attached to
CERTIFICATED STAFF EVALUATION
- 48 -
12
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
this agreement as Addendas A, B, C, and D which addendas are hereby made a part 
of this agreement.
d. Required Evaluations:
(1) All employees newly employed by the School District shall be 
evaluated within the first ninety (90) calendar days of the commencement of 
their employment.
(2) All employees, including new employees, shall be evaluated 
annually, such evaluations to be completed not later than June 1 of the year 
in which the evaluation takes place.
(3) If an employee is transferred to another position not under 
the supervisor's jurisdiction, an evaluation shall be made at the time of 
such transfer.
(4) If an employee resigns during the school year, a final 
evaluation shall be completed prior to the resignation date.
(5) If the supervisor contemplates recommending that an employee 
be placed on probation, an evaluation shall be made on or before January 15.
e. Additional Evaluations: In addition to the evaluations required
under paragraph 2 .d. herein, principals and other supervisors and their 
designees may make evaluations at any time during the school year, which 
evaluations may cover individual observations for such periods of time as may 
be identified in the evaluation report. Any additional evaluations shall be 
for the purpose of improving employee performance except as provided in 
Section 3, herein. i
f. Minimum Observation Criteria: During each school year each employee
ishall be observed for the purpose of evaluation at least twice in the perfor­
mance of his/her assigned duties. Total observation time for each employee 
for each school year shall be not less than sixty (60) minutes. A minimum of 
one observation for a total observation time of thirty (30) continuous minutes ,
‘ I 4 ' • *
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1 shall be required in connection with the evaluation of new employees under 
paragraph 2 .d. (1) herein.
g. Evaluation Procedures:
(1) Upon completion of an evaluation by the principal or other evaluator, 
the employee shall be provided with a copy of the evaluation report.
(2) The employee shall sign the School District's copy of the evaluation 
report to indicate that he/she has received a copy of the report. The signature 
of the employee does not, however, necessarily imply that the employee agrees 
with the contents of the evaluation report.
(3) The employee shall have the right to attach any comments to the 
evaluation report. This may be done at the time the employee receives a copy 
and prior to the report being forwarded to the District Personnel Office; or 
they may be forwarded to the Personnel Office within seven (7) school days 
following the evaluation conference.
(4) Following the completion of each evaluation report required under 
paragraph 2 .d. herein, a meeting shall be held between the principal or other 
supervisor, and the employee to discuss the report, unless when signing the 
evaluation report, the employee indicates no desire for such a meeting.
(5) In the event that any evaluation report indicates that the employee 
has performance deficiencies in one or more of the overall areas defined in the 
evaluation criteria, the principal or other supervisor and the employee shall 
attempt to develop a mutually agreeable written plan designed to improve the 
employee's effectiveness in the deficient areas. In connection with the 
development of such plan, consideration should be given to utilizing the 
services of available resource persons (e.g., coordinator, department head, 
psychologist, fellow teacher) to observe the employee's performance and make
recommendations for improvement. If the supervisor and employee are unable 
to agree upon a mutually acceptable plan the supervisor will prepare and deliver
I
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1 a plan to the employee.
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3. Probation:
a. Supervisor's Report: In the event that a principal or other supervisor
(determines on the basis of the evaluation criteria that the performance of an 
employee under his/her supervision is unsatisfactory, the supervisor shall 
jreport the same in writing to the Superintendent on or before January 20. The 
jreport shall include the following:
(1) The evaluation report prepared pursuant to the provision of 
paragraph 2.d. (5) herein;
(2) A recommended specific program designed to assist the employee 
in improving his/her performance;
(3) Any written comments by the employee.
b. Establishment of Probationary Period: If the Superintendent concurs
with the Supervisor's judgment that the performance of the employee is 
unsatisfactory, the Superintendent shall place the employee in a probationary 
status beginning on or before February 1 and ending on May 1. On or before 
February 1, the employee shall be given written notice of the action of the 
Superintendent, which notice shall contain the following information:
(1) Specific areas of performance deficiencies;
(2) A suggested specific program for improvement;
(3) A statement indicating the duration of the probationary 
period and that the purpose of the probationary period is to give the employee 
the opportunity to demonstrate improvement;
(4) A statement indicating areas of assistance to be provided by 
the supervisory staff.
c. Evaluation During the Probationary Period:
(1) At or about the time of delivery of a probationary letter, 
the principal or other supervisor shall hold a conference with the probationary
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employee to discuss performance deficiencies and the remedial measures to be
2 taken.
3 (2) During the probationary period the principal or other evaluator
4 shall meet with the probationary employee at least twice monthly to supervise
5 and make a written evaluation of the progress, if any, made by the employee.
6 The provisions of paragraphs 2.g.(1) and (2) herein shall apply to the
7 documentation of evaluation reports during the probationary period.
8 (3) The probationary employee should be removed from probation at
9 any time if he/she has demonstrated improvement to the satisfaction of the
10 principal or other supervisor in those areas specifically detailed in his/her
11 notice of probation. In this event, a statement will be attached to the
12
probationary letter indicating the employee has successfully met the conditions
13 of probation.
14 (4) Beginning with the probationary period, an employee may have an
15 Association representative present during conferences held pursuant to 3.c.(2)
16 herein.
17 d. Supervisor's Post-probation Report: Unless the probationary employee
18 has previously been removed from probation, the principal or other supervisor
19 shall submit a written report to the Superintendent at the end of the probation-
20 ary period, which report shall identify whether the performance of the proba-
21 1tionary employee has improved and which shall set forth one of the following
22 recommendations for further action:
23| (1) That the employee has demonstrated sufficient improvement to
24; justify the removal of the probationary status; or
25 | (2) That the employee has demonstrated sufficient improvement to
26; justify the removal of the probational status if accompanied by a letter
2 7 !identifying areas where further improvement is required; or
28! (3) That the employee has not demonstrated sufficient improvement
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1 and action should be taken to nonrenew the employment contract of the employee.
t
2 e. Action by the Superintendent: Following a review of all reports
3 submitted pursuant to paragraph 3.d. above, the Superintendent shall determine
4 which of the alternative courses of action is proper and shall take appropriate
5 i
action to implement such determination. In the event that the Superintendent
6 determines that the employee has not demonstrated sufficient improvement, the
7 Superintendent shall make a determination of probable cause for the nonrenewal
8 of the employee's contract and shall provide written notice thereof to the
9 employee on or before May 15 pursuant to the requirements of ROT 28A.67.070.
10 In this event, the provisions of RCW 28A.58.455 shall apply.
11 4. Implementation of the Law:
12 Should any conflict arise between this article and the law, the law shall
13 be controlling.
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• • EVALUATION CRITERIA FOR CERTIFICATED CENTRAL
AND REGIONAL SUPPORT STAFF
1
The following criteria, when applicable, shall be used in evaluating
2 certificated central and regional support staff (Addendum C):
3 CRITERIA: WORK STATION MANAGEMENT
4 Plan, organize, control, and accomplish delegated tasks on schedule; follow
5 established rules, regulations, procedures, and policies of the School District
6 and the laws of the state; develop time schedules and flow charts, as needed;
7 recommend resources for new programs and program maintenance; know and follow
8 appropriate communication channels; serve as liaison between School District #81
9 and other agencies, institutions, and organizations such as ESD #101, Office of
10 the State Superintendent of Public Instruction, United States Office of Educatioii,
11 ietc., as deemed desirable for good school district relations.
12lCRITERIA: KNOWLEDGE OF, EXPERIENCE IN, AND TRAINING IN RECOGNIZING
13 GOOD PROFESSIONAL PERFORMANCE, CAPABILITIES AND DEVELOPMENT
14 Demonstrate the ability to isolate individual components of professional
15 capabilities such as coordination skills, human relations skills, and evaluation
16 skills; the ability to take advantage of opportunities when they occur; the
17 ability to establish a climate conducive to developing programs and/or carrying
18 them through to completion; the ability to recognize scope and sequence appro-
19 priate to given disciplines, grade levels, and ages of learners; the ability to
20 Use appropriate resources and direct group dynamic processes such as establishin 5
21 papport, assessing strengths of others, following required processes, and using
22 appropriate techniques in planning and/or implementing professional growth progr ims.
23 CRITERIA: SCHOOL FINANCE
24 Practice sound economics; provide reasonable estimates of expenditures;
25 aroject accurate cost analyses for resources needed for program development,
26 implementation and maintenance; relate budget to decision-making and program;
27 audit orders in relationship to program and building needs; provide ordering
28 (information for those ordering materials, and work satisfactorily with others
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CRITERIA: PROFESSIONAL PREPARATION AND SCHOLARSHIP
Show awareness of current ideas in education through activity in profession 
organizations, attend educational conferences, participate in professional growt 
activities such as workshops, classes and individual personal endeavor; be know­
ledgeable in and effectively use interpersonal communication skills and tech­
niques and current research and development in education.
al
a
CRITERIA: EFFORTS TOWARD IMPROVEMENT WHEN NEEDED
Seek and accept help and suggestions for improvement; be able to listen 
openly to comments and contributions of others concerning mutual problems or 
improving processes or products; take steps to alleviate or resolve identified 
problems; exhibit a willingness to increase one's own knowledge and skills 
through continued effort, both individual and group.
CRITERIA: INTEREST IN PUPILS, EMPT jYEES, PATRONS, AND SUBJECTS
TADGHT IN SCHOOL
Apply human relations, curriculum development, public relations skills, 
and growth and development principles; assess needs; redirect conflict situations; 
contribute to good morale of staff members; know the program development and/or 
operational process; become knowledgeable about assigned responsibilities; assidt 
in establishing goals and in selection of materials appropriate to grade, readi­
ness, and maturity level of students; establish a proper environment for working 
committees; serve the public through representing the District in a professional! 
way.
CRITERIA: LEADERSHIP
Inspire quality efforts and results from those with whom one works, com­
municate effectively, solve problems and make decisions; clarify issues; manage 
conflict; encourage expression of ideas, concerns and creative talent from 
others; show a studied understanding of the problem, task, or work assigned;
55
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take actions which alleviate future complications; delegate responsibility and 
authority; give recognition when due; organize resources, direct efforts, and 
provide structure for task work and completion.
CRITERIA: ABILITY AND PERFORMANCE OF EVALUATION OF
SCHOOL PERSONNEL
Provide an objective evaluation of the performance of others involved in 
the educational endeavor which includes specific examples for points to be 
considered for improvement; have knowledge of evaluation processes; evaluate 
performance of noncertificated personnel, as required; train others in methods 
and techniques related to evaluation of District personnel and make recommen­
dations as to continued employment.
CRITERIA: DEVELOPMENT OF REPORTS AND PROPOSALS AS REQUIRED IN
ASSIGNED TASKS
Write, critique, edit, and determine layout and format of reports; coordi­
nate final production; make oral reports to various groups as required; communi­
cate findings of studies to District staff as needed.
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* EVALUATION CRITERIA FOR CERTIFICATED BUILDING
LEVEL SUPPORT ST/^F
The following criteria, when applicable, shall be used in evaluating certi- 
:icated building level support staff (Addendum D and, in addition, Addendum A 
:or Department Heads):
IRITERIA: WORK STATION MANAGEMENT
Plan, organize, control, and accomplish delegated tasks on schedule, follow 
;stablished rules, regulations, procedures, and policies of the School District 
tnd the laws of the state; develop time schedules and flow charts, as needed; 
ecommend resources for new programs and program maintenance; know and follow 
ppropriate communication channels; serve as liaison between School District #81 
nd other agencies, institutions, and organizations such as ESD #101, Office of 
he State Superintendent of Public Instruction, United States Office of Educatio^i 
tc., as deemed desirable for good School District relations.
RITERIA: KNOWLEDGE OF, EXPERIENCE IN, AND TRAINING IN RECOGNIZING
GOOD PROFESSIONAL PERFOR'iANCE, CAPABILITIES AND DEVELOPMENT 
Demonstrate the ability to isolate individual components of professional 
apabilities such as coordination skills, human relations skills, and evaluation 
kills; the ability to take advantage of opportunities when they occur; the 
bility to establish a climate conducive to developing programs and/or carrying 
hem through to completion; the ability to recognize scope and sequence appro- 
riate to given disciplines, grade levels, and ages of learners; the ability 
o use appropriate resources and direct group dynamic processes such as estab- 
ishing rapport, assessing strengths of others, following required processes, 
nd using appropriate techniques in planning and/or implementing professional 
rowth programs.
RITERIA: SCHOOL FINANCE
Practice sound economics; provide reasonable estimates of expenditures; 
roject accurate cost analyses for resources needed for program development, 
mplementation and maintenance; relate budget to decision-making and program;
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1 audit orders in relationship to program and building needs; provide ordering 
information for those ordering materials, and work satisfactorily with others 
through the ordering process.
CRITERIA: PROFESSIONAL PREPARATION AND SCHOLARSHIP
Show awareness of current ideas in education through activity in professional 
organizations, attend educational conferences, participate in professional growtfi 
activities such as workshops, classes and individual personal endeavor; be know­
ledgeable in and effectively use interpersonal communication skills and techniques 
and current research and development in education.
CRITERIA: EFFORTS TOWARD IMPROVEMENT WHEN NEEDED
Seek and accept help and suggestions for improvement; be able to listen 
openly to comments and contributions of others concerning mutual problems or 
improving processes or products; take steps to alleviate or resolve identified 
problems; exhibit a willingness to increase one's own knowledge and skills 
through continued effort, both individual and group.
CRITERIA: INTEREST IN PUPILS, EMPLOYEES, PATRONS, AND SUBJECTS
TAUGHT IN SCHOOL
Apply human relations, curriculum development, public relations skills, 
and growth and development principles; assess needs; redirect conflict situa­
tions; contribute to good morale of staff members; know the program development 
and/or operational process; become knowledgeable about assigned responsibilities 
assist in establishing goals and in selection of materials appropriate to grade, 
readiness, and maturity level of students; establish a proper environment for 
working committees; serve the public through representing the District in a 
professional way.
CRITERIA: LEADERSHIP
Inspire quality efforts and results from those with whom one works, com- 
jmunicate effectively, solve problems and make decisions; clarify issues; manage
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conflict; encourage expression of ideas, concerns and creative talent from others 
show a studied understanding of the problem, task, or work assigned; take actions 
which alleviate future complications; delegate responsibility and authority; give 
recognition when due; organize resources, direct efforts, and provide structure 
for task work and completion.
CRITERIA: ABILITY AND PERFORMANCE OF EVALUATION OF
SCHOOL PERSONNEL
Provide an objective evaluation of the performance of others involved in 
the educational endeavor which includes specific examples for points to be 
considered for improvement; have knowledge of evaluation processes; evaluate 
performance of noncertificated personnel, as required; train others in methods 
and techniques related to evaluation of District personnel and make recommen­
dations as to continued employment.
CRITERIA: DEVELOPMENT OF REPORTS AND PROPOSALS AS REQUIRED IN
ASSIGNED TASKS
Write, critique, edit, and determine layout and format of reports; coordi­
nate final production; make oral reports to various groups as required; 
communicate findings of studies to District staff as needed.
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LAYOFF/RECALL PROCEDURE
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Preamble
The District acknowledges the value and necessity of maintaining continuity 
in its educational program and staff.
The parties agree that layoff shall result from a significant curtailment 
of revenue attributable to reduction in enrollment, reduction of funding of 
categorically funded projects, and/or failure of a special levy election, 
provided that the District shall resubmit any failed levy a second time, but 
shall have discretion to adjust the amount thereof. Layoff does not refer to 
decisions to discharge or nonrenew for cause.
The parties agree that the decision to lay off shall be a final authority 
matter.
Upon identification of the District's program and services to be provided 
13jjeach year, if staff reduction is required the procedures set forth in this 
article shall be implemented. The term "layoff" as used herein refers to 
action by the District reducing the number of employees in the District. 
Employees with contracts will not be laid off during any school year. All 
layoffs will be effected at the start of the following school year. In the 
event of layoff, the District shall provide written notice to all affected 
employees on or before May 15 of the school year preceding the year in which 
layoff would occur.
In the event that it is necessary to reduce the number of employees, those 
employees who will be retained to implement the District's reduced or modified 
program and those employees who will be laid off from employment will be 
identified by using the procedures as set forth in this article hereafter. By 
(January 1 of each school year the District will provide each employee and the 
(Association with a written statement reflecting the employee's position rela-
itive to the salary schedule position and credited years of service. A finalizecj|
motification list shall be provided the Association by March 1 of each year,
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1 and this list shall include all corrections, deletions and additions to the 
cutoff date as provided herein.
A. Possession of the valid Washington State Certificate which is required 
for the position(s) under consideration shall be a prerequisite for 
retention.
B. The following categories and specialties are established to ensure the 
qualifications of personnel assigned to retained positions and to allow 
for the least disruption of the ongoing program.
1. Elementary teachers, except those listed in paragraph B.3 
hereof, will be considered for retention in category K-6.
2. Secondary school teachers (7-12) will be considered for reten­
tion on the basis of past or present teaching assignment and/or 
academic preparation based on the employee's credentials and 
shall select a maximum of four such areas.
3. Other employees covered under this agreement will be considered 
for retention according to their specialties.
4. In the event that any administrative positions are eliminated 
or persons holding such positions are displaced, the person 
holding such position shall be considered for retention as a 
teacher or in a specialty in accordance with his/her assignment 
prior to becoming an administrator, and, in addition, in such 
additional categories as such person may designate in accordance 
with paragraph C hereof. Elimination of administrative positions 
or displacement of persons holding such positions fall within 
the scope of Final Authority of the District matters and shall 
not be subject to the grievance procedure hereinafter provided.
Z. Each employee will, in accordance with the criteria set forth in paragraph 
D hereof, be considered for retention in the category or specialty appro-
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priate to the position held at the time of the implementation of these
procedures. For the purposes of this paragraph, an employee is currently 
performing in any given category or specialty in which over fifty percent 
(50%) of such employee's assignment is devoted to such category or 
specialty. If an employee is not performing over fifty percent (50%) of 
his/her assignment in any one category or specialty, then the category 
or specialty in which he/she performs the greatest amount of time will 
be considered the one in which he/she is currently performing. If the 
employee is performing an equal amount of time in two (2) or more 
categories or specialties, the employee will select from these prior 
to application of this section whichever category or specialty he/she is 
considered to be employing. Duties under supplemental contracts shall 
not be considered as part of the performing time under this section. 
Employees shall also be considered for retention in such additional 
categories or specialties as any such employee may designate in writing 
to the Superintendent or his/her designee, provided, that in order to 
qualify for consideration in such category or specialty, the employee 
must have had a minimum of one (1) full year of professional experience 
in such category for more than fifty percent (50%) of his/her assignment, 
or must have had academic preparation for the categories as evidenced 
by his/her credentials.
All written designations for consideration in additional categories 
shall be submitted in writing within five (5) days after any request for 
such information is made by the Superintendent or his/her designee. 
Employees will only be considered for an additional category or specialty 
if they do not qualify for retention in the category or specialty appro­
priate to the position held at the time of the implementation of these 
procedures.
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D. Employees shall be considered for retention in available positions within 
the category or specialty for which they qualify under paragraph C hereof. 
In the event that there are more qualified employees than available posi­
tions in a given category or specialty, the following criteria shall be 
used to determine which employees shall be recommended for retention:
1. Employees currently assigned in full-time positions shall be 
first assigned to all full-time positions consistent with pro­
visions herein outlined and shall not be obligated to any pari_- 
time position but may choose to accept such a position on a 
voluntary basis.
2. Employees currently assigned in part-time positions shall be 
assigned to part-time positions only, consistent with provisions 
hereafter outlined provided no part-time employee with less 
seniority shall be assigned to any part-time position unless 
such a position is declined bv all employees (full and part- 
time) with greater seniority.
3. Choices among employees shall be made on the basis of placement on 
the District's K-12 salary schedule for retention in those categories 
and specialties identified in paragraph B herein. Within each such 
category or specialty the employee(s) having the higher combination 
of experience and training as reflected in current salary on the 
salary schedule will be used as the basis for retention. In the 
event that an employee has prior Washington State experience not 
reflected in the salary schedule, he/she shall be given credit for 
determining placement on the seniority list. In the event ties exist, 
total seniority as an employee shall be the basis for retention. 
"Seniority" within the meaning of this paragraph shall mean total 
years of certificated experience of the nature eligible for recognition
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by the District for salary purposes. The master's degree shall be 
equivalent to one (1) year of experience and the doctor's degree shall 
be equivalent to two (2) years' experience.
4. In the event that staff reductions are necessary beyond the parameters 
afforded by the use of the salary schedule, "seniority," meaning 
experience within the State of Washington, will be used as the
basis for retention.
5. In the event of ties after applying the above provisions, all employees 
so affected shall participate in a drawing, by lot, to determine posi­
tion on the seniority list. The Association and all employees affected 
shall be notified in writing of the date, place and time of the 
drawing. The drawing shall be conducted openly and at a time and 
place which will allow affected employees and the Association to be
in attendance.
E. Recommendations for certificated staff reductions developed in accordance 
with these procedures shall be presented to the Board prior to May 15
(or such other date as may be subsequently established by law for 
certificated contract renewal) for further action by the Board in 
accordance with applicable law.
F. All certificated personnel placed on layoff status in accordance with 
these procedures shall be terminated from employment and placed in an 
employment pool for possible reemployment. Employment pool personnel 
will be given the opportunity to fill vacancies within the categories or 
specialties identified in paragraphs B and C for which they are qualified. 
If more than one such employee is qualified for an open position, the 
criteria set forth in paragraphs D and I shall be applied to determine 
who shall be offered such position.
G. It shall be the responsibility of each employee placed in the employment
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pool to notify the Superintendent or his/her designee‘in writing between- 
January 1 and January 31 of the year following termination, if such 
employee wishes to remain in the employment pool for the balance of 
that year. If an employee does not provide such notification, the 
employee shall be removed from the employment pool.
H. When a vacancy occurs for which a person(s) in the employment pool 
qualifies, notification from the School District to such individual 
will be by certified mail or by personal delivery. Such individual
will have ten (10) calendar days from the receipt of the written offer to 
accept the position. If an employee rejects a position for which 
he/she is certificated to fill or does not respond, the employee shall 
be removed from the employment pool. It shall be the responsibility 
of each employee to notify the District of any change in address.
The employee's address as it appears on the District's records shall 
be conclusive when used in connection with layoffs, recall or other 
notice to the employee.
I. Recall from the employment pool will be according to the following 
procedure:
1. In the event that recall becomes possible, the District shall 
first recall from the employment pool all employees qualified 
as per paragraphs B and C for the available positions before
the District employs any additional personnel to fill assignments. 
Employees on layoff shall be recalled in reverse order of layoff 
within the category or specialty for which qualified.
2. Employees who were previously assigned to full-time positions 
shall be recalled to full-time positions for which they are 
qualified provided that such employees shall have the option of 
accepting any part-time position for which they are qualified
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that may exist without jeopardizing his/her recall status for 
any full-time position.
3. Employees who were previously assigned to part-time positions 
shall be recalled to part-time positions provided that no part- 
time employee shall be recalled to any part-time position 
unless such a position is declined by all employees (full and 
part-time) with greater seniority.
J. The District will utilize employment pool personnel as substitutes on 
a first-priority basis.
Affirmative Action
In view of the District's affirmative action commitment to employ certifi­
cated staff of minority racial and ethnic backgrounds, if a reduction in 
certificated staff is necessary, the reduction shall affect minorities as 
follows:
A. If the reduction in staff can be accomplished under the normal pro­
cedures as set out in paragraph D herein without lowering the per­
centage representation of minorities within any of the categories 
or groups of specialties set out, the standard procedures shall 
pertain and the special provisions of this paragraph shall not 
apply.
B. If the reduction in staff under the normal procedures of paragraph D 
herein would result in lowering the percentage representation of 
minorities within any of the categories or groups of specialties set 
out, then as to each category or group of specialties where such 
would occur by reason of the implementation of the normal procedures, 
the number of persons within the underrepresented group shall be 
reduced only to the degree percentage-wise so as to be not less than 
the percentage existing before the reduction in such category or
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specialty. The reduction in staff within the members of the under­
represented group shall be accomplished by applying to the members 
of the underrepresented group itself, the normal selection rules 
set forth in paragraph D herein. Within those categories or groups 
of specialties where underrepresentation would not occur or be 
aggravated, the normal rules of paragraph D herein shall pertain.
Emergency Action
In the event of legal or other challenges to the above procedures 
prevent completion of this provision prior to May 15, the District shall never­
theless, in order to meet the statutory requirements, notify those employees it 
deems necessary that they will be placed on layoff status and/or adversely 
affected in contract as defined by applicable law provided that such notice 
shall be so worded as to incorporate the terms "placement on layoff status" or 
"as dictated by applicable law." Provided, however, that as soon as the 
provisions have been completed, the District will amend the layoff list as 
necessary and immediately recall such employees as may be appropriate utilizing 
procedures outlined previously in this article.
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DISCIPLINARY ACTION FOR CAUSE
Definitions:
Discipline is any action not adversely affecting the contract status of an 
employee and may involve one or more of the following: verbal warning, written
warning, written reprimand or suspension.
Cause is the specific grounds forming the basis for disciplinary action.
Formal Discipline is disciplinary action which results in a written record 
being placed in an employee's personnel file and will include the reason(s) for 
such action.
Procedure:
An employee shall only be disciplined for cause. Charges forming the basis 
for a disciplinary action shall be made available to the affected employee at 
the time action is taken.
Any disciplinary action taken against an employee shall be appropriate to 
the behavior which precipitated the disciplinary action.
Due Process:
All employees shall be entitled to have a representative of his/her own 
choosing present during any formal disciplinary action, and shall be given 
adequate time for preparation.
Formal disciplinary action shall provide the employee with the right to 
be heard and in each case shall afford recourse to the grievance procedure.
i
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GRIEVANCE PROCEDURE
A grievance is defined as an alleged violation of a specific term of this 
agreement or a dispute regarding an interpretation of the agreement.
A grievant shall mean an individual employee, the Association, or the 
District management.
There shall be no reprisals of any kind against any party in interest for 
reasons of participation in the grievance procedure.
Grievances shall be processed as rapidly as possible; the number of days 
indicated at each step shall be considered as maximum, and every effort shall 
be made to expedite the process, except that any grievance shall be processed 
during the period in which the parties involved are available. A grievant must 
file a grievance within twenty (20) days of the alleged act or within twenty 
(20) days of the date of knowledge of the act, whichever is later.
To the extent that time limits are expressed in days, day shall consist 
of school days except that after the end of the regular school year they shall 
consist of all calendar days so that the grievance may be adjusted as soon as 
possible.
Each grievance will be submitted separately except in cases wherein both 
the District and the Association mutually agree to have more than one (1) 
grievance handled in one (1) hearing.
The parties to this agreement agree to select a Standing Arbiter to hear 
all grievances which have not been resolved by the grievance procedure. i
The standing arbiter shall be selected by mutual agreement. If a unanimous 
selection is not possible, the two sides will jointly request a list of five (5) 
names from the Public Employment Relations Commission. A coin toss shall 
determine the order of selection. Each party will alternately cross off 
one (1) name until only one (1) name remains. This person shall then 
be designated as the Standing Arbiter to arbitrate unresolved grievances. This 
selection process shall be completed within thirty (30) days of the execution
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of the labor agreement.
It is mutually agreed that once selected, a Standing Arbiter will serve 
until formally replaced.
If either party wishes to change the arbiter, a written Notice of Change 
shall be submitted to the other party. Another arbiter shall then be selected 
as in the above procedure for all grievances filed after the Notice of Change 
has been submitted to the other party.
Grievances submitted by either the Association or the District will be 
subject to the arbitration process herein provided.
If, a grievance affects a group of employees or the Association, the Associ­
ation may initiate and submit a Class Action or Association grievance in writing 
to the Superintendent directly, signed by the President of the Association, and 
the processing of such grievance shall be commenced at Step II.
Management grievances, should they occur as a result of official Association 
activities or actions, will be presented directly by the Superintendent or his/ 
her designee to the representative of the Association within twenty (20) days of 
the occurrence prompting the grievance, or within twenty (20) days of the date 
upon which the Superintendent had knowledge of such Association activities or 
actions, whichever is later. The President of the Association will provide a 
written answer within five (5) days.
Step One: An employee with an individual or group grievance shall discuss
it first with his/her building principal or immediate supervisor. Only these tv
(2) individuals shall attend such an informal meeting or discussion, unless 
mutually agreed otherwise. If mutual agreement cannot be reached, the employee 
may bypass the informal meeting and mandatory time limits begin. Every effort 
shall be made to resolve the grievance at this level in an informal manner. An 
employee requesting such a meeting shall identify the subject as a grievance 
matter, and mandatory time limits hereinafter provided shall officially
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begin immediately after the employee discusses the grievance with his/her 
j! supervisor.
In the event the grievant is not satisfied with the disposition of the 
grievance through informal discussion, he/she shall reduce the grievance to 
writing indicating the specific term(s) violated or misinterpreted, relief 
sought, sign, and within five (5) days from the date of the informal discussion 
with the supervisor, present the grievance to his/her building principal or 
immediate central staff supervisor, who in turn shall within five (5) days 
provide the grievant with a written disposition of the grievance.
Step Two: In the event that the grievant is not satisfied with the dispo­
sition of the grievance at Step One, he/she shall within five (5) days refer 
the grievance in writing to the Superintendent of Schools. The Superintendent
or his/her designee shall meet with the grievant and shall provide the grievant 1 
with a written disposition of the grievance within five (5) days of such meeting!.
Step Three: Conciliation. Grievances which are unresolved at Step Two
may, by mutual agreement, be discussed at a meeting between the parties to the 
dispute during a Labor/Management meeting as provided in Section 1 of this agree- 
jment. All pertinent facts and information available will be reviewed in an 
^effort to resolve the grievance through conciliation.
Step Four: The parties to this agreement agree to submit to arbitration
anv grievance which has not been resolved through the use of the above enumerated 
jgrievance steps and procedures, provided it is submitted within ten (10) days 
following its termination in the grievance procedure. The Association or 
the District will notify the other party in writing that the matter is to be 
submitted.
The arbiter shall hear the case submitted within ten (10) days after its 
initial presentation. The arbiter shall follow the expedited rules of the 
|American Arbitration Association and shall have no authority to extend, alter,
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or modify this agreement or its terms. The arbiter shall limit his/her findings 
and decision solely to specific terms of this agreement and application of such 
terms herein set forth. The arbiter shall have no power to extend the agreement 
in the area of wages, fringe benefits, or other items of cost. The arbiter shal 
be without power to award punitive damages. The arbiter shall make a written 
report of his/her findings of fact and decision, including the basis in law, 
if any, for such decisions, to the District, the Association and the grievant 
within ten (10) days after the final hearing is concluded.
The arbiter's decision shall bind both of the parties. Both parties retain 
their usual right to seek legal relief regarding any arbiter's decision.
The District and the Association shall each bear their own expenses involved 
in the processing of a grievance. The two (2) parties shall share equally the 
cost of the arbiter.
!
Failure of either party to comply with the time limits set forth above will 
serve to declare the grievance as settled based upon the last request made or 
last answer provided, and no further actions shall be taken. The time limits 
as specified above may be extended by mutual concurrence of the parties; provid­
ed however, no request for extension of time limits shall be made by either 
party after the applicable time limits in any of the above grievance steps have 
already expired.
The grievance procedure shall not apply to assignment to administrative or 
supervisory positions or transfer of administrative or supervisory employees to 
subordinate positions. Nonrenewal of provisional employees and matters relating 
to evaluation and placement of employees on probation shall be grievable only 
through Step Three of the grievance procedure. Such grievances shall pertain 
solely to alleged procedural discrepancies. Following Step Three of the griev­
ance procedure, nonrenewal of provisional employees, matters relating to evaluaH 
tion, placement of employees on probation and nonrenewal or discharge matters
72
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shall be governed and controlled by the rights, procedures and remedies affordec
2 in RCW.28A.58.455.
3 The parties agree not to use the concept of a continuing grievance.
4 An approved District grievance form shall be jointly developed and
5 mutually agreed.
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METHOD OF PAYMENT
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1 Employees will be paid in twelve (12) monthly installments. Warrants will 
be issued to employees on the last working day of the Payroll Office in each 
calendar month as amended by the side agreement for salary payment for the 
1979-80 school year.
An employee receiving an overpayment or underpayment has an obligation to 
notify the Payroll Office. Errors made in payment will be corrected as promptly 
as possible, with due consideration given to avoiding employee hardships.
An employee who is leaving the District shall be paid compensation for
I
which the employee is eligible without undue delay. The deferred payroll 
system makes it necessary for an employee to furnish the Personnel Office with 
a written resignation no later than June 15 in order to receive full payment in 
June.
13
14
15
16
17
18
19
20 
21 
22
23
24
25
26
27
28
Payroll warrants will give a specific breakdown of all deductions made from 
the gross salary amount, providing the District's payroll system has this 
capability.
CERTIFIED EMPLOYEES' SALARY SCHEDULE - 1979-81
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A. GENERAL PROVISION
1. After September 1, 1979, these salary schedules will replace schedules 
previously in effect.
2. Training Credits
a. Education credits allowable for salary determination must be 
obtained from accredited institutions by direct instruction, not 
by correspondence. School District curriculum work will be 
creditable for salary increases. Evaluation of such work shall 
be on the basis of similar work in college seminar courses.
b. Credits allowed to date for salary purposes will be maintained.
c. Credits for new employees will be reviewed by the Personnel 
Director for application to the salary schedule.
d. After September 6, 1972, additional credits allowable on the 
salary schedule must have the approval of the Personnel Director, 
subject to appeal through the grievance procedure.
e. After September 6, 1972, a Bachelor's Degree and an initial 
teaching certificate are required of each new employee for the 
first column of the salary schedule with an additional approved fif­
teen (15) quarter hours or equivalent beyond the Bachelor's Degree ajnd 
initial teaching certificate for each training step increment.
3. Military experience is accepted up to a maximum of two (2) years ih lieu 
of teaching experience. Credit cannot be given on the salary schedule
t
for experience in military service if academic credit is granted for 
such military service.
4. Experience credit shall be credited in units of one (1) year, not in 
fractions thereof. To be eligible for the experience credit an indi­
vidual must teach a semester or longer.
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5. Education credits reported to the Personnel Department will be
accepted through September 30. No credits reported after September 
30 will count toward the current year's salary. Teachers are 
encouraged to report these credits at the earliest possible date.
6. Nurses will receive one hundred percent (100%) of the basic salary 
schedule.
7. Notwithstanding the effective date, salary adjustments shall be 
implemented as of September 1, 1979 except for salaries of those 
employees whose normal responsibilities begin prior to September 
1, 1979. For those employees whose normal responsibilities begin 
prior to September 1, 1979, salaries will be adjusted to the actual 
date responsibilities begin.
8. Salarv adjustments shall be implemented for the second year of this 
contract as of September 1, 1980, except for salaries of those 
employees whose normal responsibilities begin prior to September
1, 1980. For those employees whose normal responsibilities begin 
prior to September 1, 1980, salaries will be adjusted to the actual 
date responsibilities begin.
9. The salary schedule for the 1979-80 school year shall be increased 
two percent (2%) out of which a longevity step of .033 at twenty (20) 
years experience shall be implemented and continued thereafter 
contingent upon success of the WEA lawsuit against the State 
Legislature. The 1980-81 salary schedule will be adjusted accordingly.
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B. BASIC SALARY SCHEDULE 1979-80
YEARS
TEACH.
EXPER.
COMPL'D
INITIAL
CERT. +15 +30
0 11,565 11,947 12,340
1 12,062 12,456 12,849
2 12,548 12,953 13,358
3 13,045 13,450 13,866
4 13,531 13.959 14,375
5 14,028 14.456 14,896
6 14,514 14,954 15,405
7 15,462 15,913
8 16,422
9
10
11
12
+45 +60 +75 +90
12,722 13,300 13,878 14,456
13,242 13,843 14,433 15,058
13,762 14,375 15,000 15,647
14,283 14,919 15,555 16,249
14,803 15,462 16,110 16,850
15,324 15,994 16,677 17,440
15,844 16,538 17,232 18,041
16,364 17,082 17,787 18,643
16,885 17,613 18,354 19,233
17,405 18,157 18,909 19,834
17,926 18,701 19,464 20,435
21,025
21,627
Add $671 for Masters 
Add $1,342 for Doctors 
Nurses @ 100% of schedule
The increment for a Master's Degree will not be granted when credit is given 
for the Doctorate.
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C. BASIC SALARY SCHEDULE 1980-81
YEARS
TEACH.
EXPER
COMPL'D
INITIAL
CERT. +15 +30 +45 +60 +75 +90
0 12,759 13,180 13,614 14,035 14,673 15,311 15,949
1 13,308 13,741 14,175 14,609 15,273 15,923 16,612
2 13,844 14,290 14,737 15,183 15,859 16,548 17,263
3 14,392 14,839 15,298 15,757 16,459 17,161 17,926
4 14,928 15,400 15,859 16,332 17,059 17,773 18,590
5 15,477 15,949 16,434 16,906 17,646 18,398 19,241
6 16,013 16,497 16,995 17,480 18,245 19,011 19,904
7 17,059 17,556 18,054 18,845 19,623 20,568
8 18,118 18,628 19,432 20,249 21,218
9 19,202 20,032 20,861 21,882
10 19,776 20,631 21,473 22,545
11 23,196
12 23,859
Add $740 for Masters 
Add $1,480 for Doctors 
Nurses @ 100% of schedule
The increment for a Master's Degree will not be granted when credit is given 
for the Doctorate.
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D. CENTRAL STAFF SALARY SCHEDULE
The percentages listed below shall be applied to the basic salary schedule in the computation of salaries for 
each employee assigned to the respective position. An explanation of special provisions is set below: (Increments
stated below are automatic on a year-to-year basis until a maximum ratio is achieved.)
Position
Minimum Maximum 
Ratio Ratio
Number
Steps
%
Increment Days
Regional Guidance Center Manager 102 110* 3 2 186.9727
Central Staff Support Level I 108 116 5 2 188.9617
Central Staff Support Level II 112 120 5 2 188.9617
E. BUILDING LEVEL SUPPORT STAFF SALARY SCHEDULE
The percentages listed below shall 
each employee assigned to the respective 
stated below are automatic on a year-to-
be applied 
position, 
year basis
to the basic salary schedule in the computation of 
An explanation of special provisions is set below: 
until a maximum ratio is achieved.)
salaries for 
(Increments
Senior High Department Head 102 110* 3 2 186.9727
Junior High Advisor 104 108 3 2 186.9727
Senior High Dean 106 110 3 2 186.9727
* Includes percentage according to staff supervised as indicated in Section G-l*
F. TEACHER CENTER COORDINATOR SALARY SCHEDULE
The percentages listed below shall be applied to the basic salary schedule in the computation of salaries for 
each employee assigned to the respective position. An explanation of special provisions is set below: (Increments
stated below are automatic on a year-to-year basis until a maximum ratio is achieved.)
Teacher Center Coordinator 110 112 198.9071
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SPECIAL PROVISIONS - Apply to D, E & F.
1. The total number of teachers (including the head or manager) in the department or in the regional guidance 
center shall be used to determine salary ratio as shown below:
Number in Department Add
1-2 None
3-4 1%
5-6 2%
7-8 3%
9 or more 4%
a. Computation of salary for physical education department heads. Three (3) coaches supervised shall count < 
as one (1) full-time teacher.
2. Determination of length of work year shall be made for each individual by the Superintendent of Schools at 
time of contract issuance.
3. Determination of initial ratio differential shall be made by the Superintendent of Schools.
4. All ratios are determined for a standard work year of 182 days, the minimum work year for certificated personnel 
Compensation for service contracted or specifically authorized beyond this standard year shall be determined 
as follows:
Compensation = Basic Schedule x Ratio x Days Worked 182 + Amount for Advanced Degree + amount for longevity if prov
5. The Superintendent of Schools is authorized to adjust the work year in individual cases requiring additional 
service beyond regular contractual obligations with the consent of the employee unless these services cannot 
be provided by any other employee.
6. A person moving from one position to another with a higher potential maximum ratio will be placed at the 
ratio step which provides a salary equal to or higher than the one the individual would have received the 
following year had that person not moved to a different position, then will progress on the salary schedule 
from that point.
7. No person in same position as in previous year will receive more than a two percent (2%) increment for the 
next year.
8. Those persons who were beyond the percentage of entitlement in the schedule in 1978-79 will be frozen at the 
1978-79 percentage.
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9. Those persons who in 19-8-79 were at a percentage beyond that provided in the schedule will remain at the 
1978-79 percentage.
10. Coordinator of Nursing is to be at one hundred percent (100%) of the appropriate salary.
H. SUBSTITUTE TEACHER'S SALARY SCHEDULE
$36.00 for school year 1979-80 
$40.00 for school year 1980-81
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EXTRACURRICULAR SALARY SCHEDULE
ACTIVITY
BOYS/
GIRLS INDEX
1979-80 
BASE 11,565
1980-81 
BASE 12,759
H.S. Athletic Director .2100 2,429 2,679
FOOTBALL
Varsity B .2072 2,396 2,644
Varsity Ass’t. B .1409 1,630 1,798
B Squad B .1061 1,227 1,354
B Squad Ass't. B .1008 1,166 1,286
Freshman (9th) B .0849 982 1,083
Freshman Ass't. B .0725 838 925
Elementary A B/G .0366 423 467
BASKETBALL
H. S. Varsity B .2070 2,394 2,641
Jr. Varsity B .1507 1,743 1,923
B Squad B .1507 1,743 1,923
Freshman B .1008 1,166 1,286
H. S. Varsity G .1662 1,922 2,121
Jr. Varsity G .1309 1,514 1,670
B Basketball G .1309 1,514 1,670
Freshman G .1008 1,166 1,286
8th Grade G .0674 779 860
7th Grade G .0449 519 573
8th Grade B .0674 779 860
7th Grade B .0449 519 573
** Elementary A B/G .0629 727 803
** Elementary B B/G .0471 545 601
BASEBALL
H. S. Varsity B .1528 1,767 1,950
B Squad B .1209 1,398 1,543
Freshman B .0766 886 977
8th Grade B .0524 606 669
H. S. Softball Varsity G .1528 1,767 1,950
H. S. Softball B G .1209 1,398 1,543
Frosh Softball G .0766 886 977
8th Softball G .0524 606 669
Elementary A B/G .0262 303 334
Elementary B B/G .0262 303 334
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EXTRACURRICULAR SALARY SCHEDULE (Cont'd) 
TRACK
Varsity B
Varsity G
Varsity Ass't. B
Varsity Ass't. G
Freshman B
8th Grade B
7th Grade *B
Freshman G
8th Grade G
7th Grade G
Elementary A B/G
Elementary B B/G
CROSS COUNTRY
Varsity B
Varsity G
J. H. S. Varsity B
J. H. S. Varsity Ass't. G
Elementary B/G
TENNIS
Varsity B
B Squad B
Varsity G
B Squad G
GOLF
Varsity B
Varsity G.
WRESTLING
Varsity B
Varsity Ass't. B
Freshman (9th) B
8th Grade B
7th Grade B
-  83 -
.1528
.1528
.1209
.1209
.0806
.0599
.0599
.0806
.0599
.0599
.0119
.0119
.1209
.1209
.0449
.0449
.0150
.1309
.0967
.1309
.0967
.1108
.1108
.1655
.1305
.0806
.0599
.0449
1.767
1.767
1.398
1.398 
932 
693 
693 
932 
693 
693 
138 
138
1.398
1.398 
519 
519 
173
1.514 
1,118
1.514 
1,118
1,281
1,281
1,914
1,509
932
693
519
1.950
1.950
1.543
1.543 
1,028
764
764
1,028
764
764
152
152
1.543
1.543 
573 
573 
191
1.670
1.234
1.670
1.234
1.414
1.414
2,112
1,665
1,028
764
573
EXTRACURRICULAR SALARY SCHEDULE (Cont'd)
VOLLEYBALL
H. S. Varsity 
B Squad
J. H. S. 9th 
J. H. S. 7th/8th 
Elementary
GYMNASTICS
H. S. Varsity 
H. S. Varsity Ass't 
J. H. S.
J. H. S. Ass't (Sac)
RIFLE TEAM
Varsity
INTRAMURALS
H. S. Boys 
H. S. Girls
J. H. S. Boys (Lg.Schls. 
J. H. S. Boys (Sm.Schls. 
J. H. S. Girls (Lg.Schls. 
J. H. S. Girls (Sm.Schls 
Elementary
*RELATED ACTIVITIES
H. S. Marching Unit 
H. S. Marching Ass't 
H. S. Cheerleaders 
H. S. Equip. Director 
J. H. S. Gym Int. Coord.
J. H. S. Gym Int. Coord.
J. H. S. Pep Club
J. H. S. Cheerleaders
Elementary Cheerleaders
)
)
(lg.) 
(sm.)
.1104 1,277 1,409
.0966 1,117 1,233
.0599 693 764
.0599 693 764
.0209 242 267
.1655 1,914 2,112
.1104 1,277 1,409
.0599 693 764
.0599 693 764
.0292 338 373
.1295 1,498 1,652
.1295 1,498 1,652
.2604 3,012 3,322
.1722 1,991 2,197
.2604 3,012 3,322
.1722 1,991 2,197
.1055 1,220 1,346
.0786 909 1,003
.0404 467 515
.0404 467 515
.0629 727 803
.1197 1,384 1,527
.0786 909 1,003
.0307 355 392
.0195 226 249
.0067 77 85
EXTRACURRICULAR SALARY SCHEDULES (Cont'd)
*OTHER ACTIVITIES
H. S. Music Instr. .1452 1,679 1,853
H. S. Music Vocal .1452 1,679 1,853
H. S. Debate .0950 1,099 1,212
H. S. Student Government .0950 1,099 1,212
H. S. Publications .0905 1,047 1,155
H. S. Dramatics .0853 986 1,088
ACTIVITY
H. S. Sr. Activities .0546 631 697
H. S. Photography .0307 355 392
H. S. Bus. Mgr. .1295 1,498 1,652
H. S. Stage Instr./Mgmt. .0262 303 334
H. S. Audio Visual .0389 450 496
H. S. Cafeteria Supr. .0779 901 994
H. S. Data Processing .0779 901 994
H. S. Vocatn'1/Coll.Cord. .0516 597 658
H. S. Exigency Fund .0651 753 831
Joseph Jantsch H. S. .3143 3,635 4,010
J. H. S. Music Instr. .0591 683 754
J. H. S. Music Vocal .0591 683 754
J. H. S. Student Government .0442 511 564
J. H. S. Publications .0411 475 524
J. H. S. Dramatics .0389 450 496
J. H. S. Photography .0307 355 392
J. H. S. Bus. Mgr. .0262 303 334
J. H. S. Stage Mgmt .0262 303 334
J. H. S. Ppl. Mgmt. (Shaw,Libby,Sac.) .0389 450 496
J. H. S. Locker Mgmt. .0262 303 334
•— Elementary Music Specialists $25.00 per performance
The parties agree that during the 1979-80 school year a joint study of all extracurricular activities shall be 
undertaken. If mutual agreement is reached to revise the existing indices, the indices shall be implemented during 
the 1980-81 school year. If no mutual agreement is reached, current indices continue in the 1980-81 school year. 
The study shall be the basis for renegotiation for a successor agreement. Elementary School Patrol will be a top 
priority item of study.
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HOURLY RATES FOR CERTIFICATED EMPLOYEES
Certificated hourly employees who teach Traffic Safety, All City Music, 
Intramurals, or Summer School shall be paid at the rate of $8.55 per hour 
during the 1979-80 school year. For the 1980-81 school year, the rate will 
be increased to $9.43 per hour.
Certificated hourly employees hired as head teachers for the summer school 
shall be paid at the rate of $9.54 per hour during the 1979-80 school year.
For the 1980-81 school year, the rate will be increased to $10.52 per hour.
District employees who are paid at an hourly rate, who are not listed 
above (e.g., student supervisors, ticket takers/sellers, student chaperons, 
etc.) perform such voluntary functions totally outside the scope of this 
agreement, and shall be paid at a rate agreed upon by the individual. Hourly 
rates may change contingent upon the success of the WEA lawsuit against the 
State Legislature.
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FRINGE BENEFITS
In 1979-80, the District agrees to provide full medical and dental cover­
age in any combination of approved plans for each full-time employee. Medical 
plans include Medical Service Corporation of Spokane #C8117, Blue Cross #365 
Plan, and Cooperative Health Plan. The approved dental program is Washington 
Dental Service Insurance Plan II. Any excess below $95.53 may be applied to 
Washington National Salary Insurance.
Effective January 1, 1980, the District shall provide $5.00 per month per 
full-time employee for term life insurance to provide an estimated $25,000 
worth of life insurance. The District shall determine the carrier who meets 
mutually agreed benefits.
In the 1980-81 year, the District will contribute up to and including 
$120.00 per month per full-time employee for medical, dental and life insurance. 
All excess money may be allocated to a mutually determined program(s) and/or 
Washington National Salary Insurance.
During the 1979-80 year, both parties agree to a mutual study of all 
insurance programs. The District shall determine the carrier(s) who meet 
mutually agreed specifications. Special attention shall be placed on adding 
vision insurance effective September 1, 1980, providing it can be obtained 
within the $120.00 per month per full-time employee contribution.
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• » % USE OF PERSONAL VEHICLES/MILEAGE ALLOWANCE
1 Employees may utilize their personal vehicles in performance of official
2 District business under their individual and/or supplemental contract only
3 upon specific written authorization by the District. This authorization shall
4 be requested and obtained in advance of the anticipated usage. Forms will be
5 available from the appropriate site managers. No employee will be required
6 to use his/her personal vehicle in the performance of official District duties
7 without reimbursement.
8 Employees shall present documentation as to actual usage of personal
9 vehicles in a form and manner approved by the District, and shall receive a
10 cost-per-mile reimbursement.
11 Where employees are involved under supplemental contracts they shall,
12jwhenever practical, use bus or other authorized school vehicles for transport-
13 ing students. Mileage allowance will be authorized only for events requiring
14 transportation of students, and in situations wherein school vehicle trans-
15 portation is impractical.
16 Mileage allowance shall not be made for the transportation of employees to
17 and from their homes.
18 Other transportation may be authorized for a specific purpose as provided
19 under Absences for Educational Meetings and Community Service in the Leaves of
20 Absence provision in the current bargaining agreement.
21 The reimbursement rate shall be the current I.R.S. guidelines applied
I
22 non-retroactively.
23
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DISTRIBUTION OF AGREEMENT
Within thirty (30) days following the ratification and signing of this 
contract, the District shall print enough copies of this contract for each 
certificated employee and the Association will accept the contracts on behalf 
of the employees and will be responsible for distribution of a copy to each 
certificated employee. Additional copies shall be provided the Association.
All certificated individuals making employment application to the District shall 
be provided for their examination a copy of the contract by the District upon 
request.
The cost of printing of the contract shall be borne equally by the District 
and the Association. The District and the Association shall jointly agree to 
the format and shall proof the contract prior to the printing.
In order to ensure that all certificated employees obtain a copy of this
contract, the Board shall provide the Association with a monthly updated list
'
of new employees and their assignments.
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EMBODIMENT
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The agreement expressed herein constitutes the entire agreement between 
the parties except as this agreement may be amended through the Supplemental 
Agreement provision contained in this agreement, and no oral statement shall 
add to or supersede any of its provisions.
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SUPPLEMENTAL AGREEMENT
This agreement may be amended through Supplemental Agreements. The parties 
agree that the Supplemental Agreement clause shall be used for the purpose of 
maintenance of contract matters as stipulated by the Preamble/Purpose of this 
agreement.
Salaries, fringe benefits, and other significant cost items, shall not be 
negotiated under this provision. Supplemental Agreements may be completed 
through negotiations between the two parties at any time during the life of the 
agreement. Should either party desire to negotiate a matter of this kind, it 
shall notify the other party in writing of its desire to negotiate and such 
negotiation will commence within fifteen (15) working days of the request.
Supplemental Agreements shall immediately upon ratification become a part 
of the larger agreement and subject to all of its provisions.
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SEVERABILITY
If any provision of this agreement or the application of such provision 
should be found contrary to law or declared invalid by a tribunal of competent 
jurisdiction, the remaining parts or portions of this agreement shall remain in 
full force and effect.
4
I
I
t
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DURATION (TERM OF AGREEMENT)
This agreement shall be effective as of the 1st day of September,
1979, and shall remain in full force and effect until the 31st day of August, 
1981. Either party shall notify the other in writing if it desires to initiate 
negotiations to modify the agreement for a new term. In the event that suchi
notice is given, negotiations shall begin not later than May 1, 1981.
THIS AGREEMENT APPROVED BY:
SPOKANE EDUCATION ASSOCIATION SPOKANE SCHOOL DISTRICT #81
President President
Secretary
___________________________________  Date: ______________________________
-----------------------------------  District Negotiating Team:
___________________________________  Roy Wesley
James E. Hordemann
Date:
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SPOKANE PUBLIC SCHOOLS 
. Spokane, Washington
PERFORMANCE EVALUATION REPORT FOR TEACHERS
NAME (Last) (First) (Middle) DATE TYPE OF EVALUATION 
Annual
SCHOOL or LOCATION ASSIGNMENT 90-Day
Other
Professional Preparation 
and Scholarship
Knowledge of Subject Matter
Instructional Skill
Classroom Management
Handling of Student Discipline 
and Attendant Problems
Interest in Teaching Pupils
Effort Toward Improvement 
When Needed
Professional Characteristics
______  Satisfactory
OVERALL PROFESSIONAL APPRAISAL ______  Requires Improvement
______  Unsatisfactory
Supervisor Comments
Supervisor(s)
Signature(s) _____________________________________ ____
Title _____________________________________________  Title
Signature(s) of other people, if any,
participating in the evaluation process ________________
Date
Teacher Comments
My signature below indicates that I have seen this evaluation. It does not 
necessarily indicate agreement with the findings.
____ I do not desire a meeting to discuss this evaluation.
Date ________________________________  Teacher Signature _____________________
- 9 4 -
KEY: S - 
R - 
U - 
N -
Satisfactory 
Requires Improvement 
Unsatisfactory
Not observed or Not Applicable
The "R" and "U"
ratings require specific
comments and documentation
u ---
PROFESSIONAL PREPARATION AND SCHOLARSHIP
A. Possesses academic background appropriate to the subject 
area or grade level, and is current in that subject area 
or grade level.
Comments
KNOWLEDGE OF SUBJECT MATTER
A. Demonstrates competence in subject matter or grade level.
Comments
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INSTRUCTIONAL SKILLS
A. Utilizes teaching techniques which are consistent with the selected 
objectives. Such techniques
(1) make provisions for differences in ability among students;
(2) provide for the previous knowledge, abilities, and interests 
of the class;
(3) make effective use of instructional equipment, materials, 
and resource personnel;
(4) provide a variety of activities in keeping with the maturity 
and attention span of the students;
(5) implement lesson plans but permit flexibility.
B. Gives explanations, assignments, and directions clearly.
C. Makes appropriate assignments.
D. Strives to motivate students by making lessons interesting and 
challenging.
E. Strives to help students to develop acceptable work habits and 
study skills.
F. Evaluates lessons and units of study by assessing student achievement 
of objectives.
G. Establishes immediate and long-range objectives.
H. Prepares plans to meet objectives.
I. Plans for continuing evaluation in lessons and units, and utilizes 
the results in planning subsequent lessons.
J. Exhibits proper command and use of language skills.
K. Exhibits sound health and energy.
Comments
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CLASSROOM MANAGEMENT
A. Selects and prepares equipment and materials in advance of lesson.
B. Maintains orderly, attractive, and stimulating classroom environment 
and atmosphere, within the limits of the facilities and materials 
available.
C. Provides plans for a substitute teacher.
D. Considers abilities, interests, and present performance levels of 
students in planning.
E. Is consistently prompt and accurate with reports.
F. Communicates effectively with parents.
G. Exhibits self-control, mature behavior, and judgment.
H. Maintains an appearance that does not detract from the educational 
process.
Comments
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HANDLING OF STUDENT DISCIPLINE AND ATTENDANT PROBLEMS
A. Establishes and maintains order and discipline in the classroom 
including:
(1) quiet when appropriate;
(2) attention to the teacher when instruction is being given;
(3) students conforming to established rules.
B. Shows consistency and fairness in dealing with student behavior.
C. Disciplines students in a firm but controlled manner.
D. Encourages students to develop courtesy, self-control, respect, 
and responsibility.
E. Enlists the assistance of counselors, vice-principal, principal, 
and other supportive personnel when appropriate.
F. Assists in maintaining control and enforcing rules throughout the 
school
Comments
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PROFESSIONAL CHARACTERISTICS
A. Exhibits flexibility.
B. Is willing to make decisions and accept responsibilities.
C. Demonstrates understanding of established priorities.
D. Indicates a willingness to accept school responsibilities.
Comments
99
INTEREST IN TEACHING PUPILS
A. Strives to develop rapport with the student as an individual.
B. Deals with personal information and communication in an ethical 
manner.
C. Evaluates individual student progress regularly and maintains records 
for report card and/or parent conferences.
D. Provides guidance and assistance for students.
Comments
EFFORT TOWARD IMPROVEMENT WHEN NEEDED
A. Is responsive to supervision and constructive criticism.
B. Endeavors to implement improvement suggestions.
C. Has plan for evaluation of own work and initiates efforts to improve.
Comments
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, SPOKANE PUBLIC SCHOOLS ADDENDUM' B
, i j  i t
Spokane, Washington
PERFORMANCE EVALUATION REPORT FOR CERTIFICATED SUPPORT EMPLOYEES
NAME (Last) (First) (Middle) DATE TYPE OF EVALUATION 
Annual
SCHOOL or LOCATION ASSIGNMENT 90-Day
Other
Professional Preparation Work Station Management
and Scholarship _____
Handling of Student Disci-
Knowledge of Specialty Area _____ pline and Attendant Problems
Specialty and Professional Effort Toward Improvement
Skills When Needed
Interest in Student Progress ____ _ Professional Characteristics
_____  Satisfactory
OVERALL PROFESSIONAL APPRAISAL _____ Requires Improvement
Unsatisfactory
Supervisor Comments
Supervisor(s)
Signature(s) _________________________________  _____
Title _________________________________________ Title
Signature(s) of other people, if any, 
participating in the evaluation process ____________
Date
Employee Comments
My signature below indicates that I have seen this evaluation. It does not 
necessarily indicate agreement with the findings.
_____  I do not desire a meeting to discuss this evaluation.
Employee
Date_________________________________  Signature _____________________________
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KEY: S - Satisfactory The "R" and "U" ratings
R - Requires Improvement require specific comments
U - Unsatisfactory and documentation
N - Not Observed or Not Applicable
PROFESSIONAL PREPARATION AND SCHOLARSHIP
A. Possesses academic background appropriate to the specialty 
area and is current in that subject area or grade level.
Comments
KNOWLEDGE OF SPECIALTY AREA
A. Demonstrates competence in specialty area.
Comments
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SPECIALTY AND PROFESSIONAL SKILLS
A. Effectively uses diagnostic and remedial procedures appropriate 
to field of specialty in working with students, school staff, 
parents, and related agencies.
B. Is proficient in communication skills, both oral and written.
C. Fulfills responsibilities regularly, promptly, and completely.
D. Limits professional activities to areas of specialty and assignment.
E. Makes appropriate referrals.
F. Is proficient in the selection, organization, and utilization of 
instructional materials and equipment.
G. Demonstrates specialty area competency.
H. Establishes immediate and long-range objectives.
I. Prepares plans to meet objectives.
J. Communicates effectively with parents.
K. Exhibits proper command and use of language skills.
L. Exhibits sound health and energy.
Comments
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INTEREST IN STUDENT PROGRESS
A. Strives to develop rapport with the student as an individual.
B. Deals with confidential information and communication in an ethical 
manner.
C. Evaluates individual student progress and maintains records as 
appropriate to field of specialty.
D. Encourages students to accept responsibility for performance and 
goals.
Comments
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WORK STATION MANAGEMENT
A. Selects and prepares equipment and materials in advance of use time.
B. Maintains orderly, attractive, and stimulating station environment 
and atmosphere.
C. Provides adequate plans for a substitute.
D. Considers abilities, interests, and present performance levels of 
students in planning.
E. Is consistently prompt and accurate with reports.
F. Maintains an appearance that does not detract from the educational 
process.
G. Exhibits self-control, mature behavior, and judgment.
Comments
HANDLING OF STUDENT DISCIPLINE AND ATTENDANT PROBLEMS
A. Establishes and maintains order and discipline in the work station 
including:
(1) quiet when appropriate;
(2) attention to the employee when instruction is being given;
(3) students conforming to established rules.
B. Shows consistency and fairness in dealing with student behavior.
C. Disciplines students in a firm but controlled manner.
D. Encourages students to develop courtesy, self-control, respect, 
and responsibility.
E. Enlists the assistance of teachers, vice-principal, principal, and other 
supportive personnel when appropriate.
F. Assists in maintaining control and enforcing rules throughout the 
school.
Comments
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EFFORT TOWARD IMPROVEMENT WHEN NEEDED
• <
A. Is responsive to supervision and constructive criticism.
B. Endeavors to implement improvement suggestions.
C. Has plan for evaluation of own work and initiates efforts to 
improve.
Comments
PROFESSIONAL CHARACTERISTICS
A. Exhibits flexibility.
B. Is willing to make decisions and accept responsibilities.
C. Demonstrates understanding of established priorities.
D. Indicates a willingness to accept school responsibilities.
Comments
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■ ADDENDUM CSPOKANE PUBLIC SCHOOLS 
Spokane, Washington
PERFORMANCE EVALUATION REPORT FOR CERTIFICATED CENTRAL & REGIONAL SUPPORT STAFF
NAME (Last) (First) (Middle) DATE TYPE OF EVALUATION
______  Annual
_______________________________________________________________________  90-Day
SCHOOL or LOCATION ASSIGNMENT Other
Knowledge of, experience in, and 
training in recognizing good 
professional performance, 
capabilities, and development
Work station management
School Finance
Interest in pupils, employees 
patrons, and subjects taught 
in school
Leadership
Ability and performance of 
evaluation of personnel
Professional Preparation and 
Scholarship
Effort toward improvement, 
when needed
Development of reports and 
proposals as required in 
assigned tasks
Coordination of inservice 
programs
_____  Satisfactory
OVERALL PROFESSIONAL APPRAISAL _____  Requires Improvement
_____  Unsatisfactory
Supervisor Comments
Supervisor(s)
Signature(s) ___________________________
Titles ________________________________
Signature(s) of other people, if any, 
participating in the evaluation process
Date
Employee Comments
My signature below indicates that I have seen this evaluation. It does not 
necessarily indicate agreement with the findings.
_____ I do not desire a meeting to discuss this evaluation.
Employee
Date _____________________________________ Signature__________________________
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rKEY: S - Satisfactory The "R" and "U" ratings
R - Requires Improvement require specific comments
U - Unsatisfactory and documentation
N - Not Observed or Not Applicable
KNOWLEDGE OF, EXPERIENCE IN, AND TRAINING IN RECOGNIZING GOOD PROFESSIONAL 
PERFORMANCE, CAPABILITIES, AND DEVELOPMENT
Comments
WORK STATION MANAGEMENT
Comments
SCHOOL FINANCE
Comments
PROFESSIONAL PREPARATION AND SCHOLARSHIP
Comments
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EFFORT TOWARD IMPROVEMENT, WHEN NEEDED
Comments
INTEREST IN PUPILS, EMPLOYEES, PATRONS, AND SUBJECTS TAUGHT IN SCHOOL
Comments
LEADERSHIP
Comments
ABILITY AND PERFORMANCE OF EVALUATION OF PERSONNEL
Comments
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* * '<•
DEVELOPMENT OF REPORTS AND PROPOSALS AS REQUIRED IN ASSIGNED TASKS
Comments
COORDINATION OF INSERVICE PROGRAMS
Comments
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SPOKANE PUBLIC SCHOOLS ‘ ADDENDUM D
Spokane, Washington 
BUILDING LEVEL SUPPORT STAFF
NAME (last) (First) (Middle) DATE TYPE OF EVALUATION
Annual
90-Day
SCHOOL or LOCATION ASSIGNMENT Other
Knowledge of, experience in, and 
training in recognizing good 
professional performance, 
capabilities, and development
Work station management
School Finance
Interest in pupils, employees 
patrons, and subjects taught 
in school
Leadership
Ability and performance of 
evaluation of personnel
Professional Preparation 
Scholarship
Effort toward improvement, 
when needed
Development of reports and 
proposals as required in 
assigned tasks
Coordination of inservice 
programs
_____  Satisfactory
OVERALL PROFESSIONAL APPRAISAL _____  Requires Improvement
_____  Unsatisfactory
Supervisor Comments
Supervisor(s)
Signature(s)____________________________
Titles ________________________________
Signature(s) of other people, if any, 
participating in the evaluation process
Date
Employee Comments
My signature below indicates that I have seen this evaluation. It does not 
necessarily indicate agreement with the findings.
_____ I do not desire a meeting to discuss this evaluation.
Employee
Date___________________________________  Signature ___________________________
-  112
*  • 1 •
KEY: S - Satisfactory The "R" and "U" ratings
R - Requires Improvement require specific comments
U - Unsatisfactory and documentation
N - Not observed or Not Applicable
KNOWLEDGE OF, EXPERIENCE IN, AND TRAINING IN RECOGNIZING GOOD PROFESSIONAL 
PERFORMANCE, CAPABILITIES, AND DEVELOPMENT
Comments
WORK STATION MANAGEMENT
Comments
SCHOOL FINANCE
Comments
PROFESSIONAL PREPARATION AND SCHOLARSHIP
Comments
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EFFORT TOWARD IMPROVEMENT WHEN NEEDED
Comments
INTEREST IN PUPILS, EMPLOYEES, PATRONS, AND SUBJECTS TAUGHT IN SCHOOL
Comments
LEADERSHIP
Comments
ABILITY AND PERFORMANCE OF EVALUATION OF PERSONNEL
Comments
114
DEVELOPMENT OF REPORTS AND PROPOSALS AS REQUIRED IN ASSIGNED TASKS
Comments
COORDINATION OF INSERVICE PROGRAMS
Comments
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#I  O  *  PERSONNEL CONTRACT AGREEMENT0 •*
DATE____________________________
ADDENDUM E
SPOKANE SCHOOL DISTRICT NO. 81 ‘ 
Spokane County, Washington
It is hereby agreed by and between the Board of Directors 
of Spokane School District o f Spokane County, State o f Wash­
ington, hereinafter called the District, and___________________ _
-------- --— ------------------------------------------ , hereinafter called the
Employee, that in accordance with the action of the Board 
of Directors of the District as found in the minutes of the
meeting held on the______ day o f_____________ _ 19______ the
Employee shall be employed in the public schools of the District
fur a period not exceeding one year which shall include----- days
of service, exclusive of holidays and vacations.
It is also agreed that employment under this contract shall 
be subject to the statutes governing the public schools of the 
State of Washington, and to all policies, rules, regulations, and 
procedures of the District and State Board of Education, and 
to any collective bargaining agreement then in effect.
The duties of this contract shall begin on or after 
---------------------------_ , 19------ , as assigned.
The curricular position of the Employee shall be
__ ____ _-together with extracurricular
activities and miscellaneous duties as set forth below, if any. 
It is understood that the Employee shall be subject to assign­
ment or reassignment of duties by the Superintendent of Schools 
of the District. The annual compensation thereafter shall be
$ _____________ SUBJECT TO ANY ATTACHED RIDER. It is
understood that the annual compensation shall be consistent 
with the salary schedules so established by the District and is 
to be paid as follows:
A. One-twelfth of the total annual compensation shall 
be paid on the last working day of the payroll office each month.
B. The final installment shall be in such amount as will, 
when added to the amount previously received, be equal to the 
part of the total annual compensation which is represented by 
a fraction whose numerator is the number of days served, in­
cluding days for which sick leave or other allowance has been 
granted, and whose denominator is the number of days of ser­
vice as specified above.
C. If service is rendered for less than a full contract year, 
the Employee shall receive a total annual compensation which 
bears the same ratio to the total compensation specified herein 
as the number of days actually served by the Employee bears 
to the total number of actual contract days specified therein: 
Provided, that if said Employee resigns or vacates his or her 
position or assignments prior to the close of the school term 
as specified herein, without the consent of said District, no
compensation shall be paid for the time not served, and the 
Employee shall forfeit as liquidated damages one twenty-fourth 
(1/24) of the total annual compensation specified herein.
D. Each regular full-time Employee shall be allowed a 
credit of ten days each school year during which no deduction 
shall be made for absences on account of personal illness: Pro­
vided, however, that any pay for such absences of five days 
or more in any one year be supported by a doctor's certificate 
or approved by the school medical director; and provided fur­
ther, that any unused sick allowance in any year be cumulative 
up to a total of 180 days.
E. Deduction for absences for which pay is not allowed 
shall be computed by multiplying the total annual compensation 
by a fraction whose numerator shall be the number of such days 
absent, and whose denominator shall be the total number of 
days of service as specified above.
F. Deductions shall be made in full from the salary for 
the month or months in which the absence occurs, or in suc­
ceeding months if necessary to make up the total amount to be 
deducted.
This contract shall not be effective unless and until all of 
the following conditions shall have occurred:
(a) The Employee shall have filed in the personnel office, 
a certificate of health, as required by the Washington State 
Department of Health.
(b) An appropriate valid Washington Certificate effec­
tive for the entire period of this contract shall have been reg­
istered by the Employee with the personnel office o f Spokane 
School District No. 81.
(c) The Employee shall have signed and dated this con­
tract and returned it to the District within fourteen days of the 
date of this contract.
(d) This contract shall have been signed by the Board of 
Directors of the District or at their order.
No employee shall be employed or continued in employ­
ment on or after July 1 o f any year following his or her 70th 
birthday, and any existing contract for such employment, includ­
ing this contract, becomes void on such July 1. Employees be­
yond retirement age may be recalled to duty by written auth­
ority of the Board of Directors.
In the event that the Employee refuses or is unable to per­
form the duties assigned under this agreement, the District may, 
at its option, treat such refusal or inability as a total breach 
o f this agreement.
EXTRACURRICULAR ACTIVITIES AND MISCELLANEOUS DUTIES 
Code Scheduled Assignment* Scheduled Compensation
(Subject to any attached rider)
"This assignment shall be effective and binding upon the parties if there is sufficient student participation in the activity at the time of 
the first game, meet, or match.
The Employee, by signing this Agreement, and the District, by signing this Agreement, at the order of the Board of Directors, agree to its 
terms and conditions. IN WITNESS WHEREOF, we have hereunto subscribed our names on the dates indicated below.
IMPORTANT: SIGN IN ONLY ONE PLACE-R E A D  BOTH PROVISIONS CAREFULLY BEFORE SIGNING
I HEREBY ACCEPT THE OFFER BY THE SCHOOL DISTRICT FOR BOTH THE CURRICULAR POSITION AND THE EXTRA­
CURRICULAR ACTIVITIES AND MISCELLANEOUS DUTIES LISTED ABOVE. (This provision should also be signed if no assign­
ments are listed in the Extracurricular Activities and Miscellaneous Duties section and you wish to accept the District's curricular offer.)
Signature o f Employee Date
Address
I HEREBY ACCEPT THE OFFER BY THE SCHOOL DISTRICT FOR THE CURRICULAR POSITION ONLY AND REJECT THE 
OFFER FOR THE EXTRACURRICULAR ACTIVITIES AND MISCELLANEOUS DUTIES LISTED ABOVE. (Sign here only if Extra­
curricular Activities and Miscellaneous Duties assignments are listed and you do not desire to accept them.)
Signature of Employee Date
Address
BY ORDER OF THE BOARD OF DIRECTORS OF SPOKANE SCHOOL DISTRICT NO. 81 OF SPOKANE COUNTY. WASHINGTON
BY__________________________________________  _______________  ATTEST:______________________________________ _
President, Board of Directors Date Secretary, Board of Directors
fo rm  22-0019 3/79
